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PRAIRIE VIEW A&M UNIVERSITY
Academic Master Plan
Executive Summary

The Pappas Consulting Group Inc. is pleased to provide an Executive Summary of the Academic
Master Plan.
Throughout this engagement, the Pappas Group worked with the Provost, the Academic Deans
and other stakeholders throughout the University to identify specific academic program areas for
growth and development, given its historic context and its membership in the Texas A & M
System.
This study has been data-driven, broadly consultative, and iterative in nature.
We utilized the extensive and valuable data that are collected routinely by the University’s
Office of Institutional Research & Effectiveness.
We consulted with the President, his direct reports and with the Provost who served as the
University’s Project Director. We met with the University’s Academic Deans on several
occasions, with faculty from each of the University’s Schools and Colleges, with alumni and
with students and staff. In addition, we met with representatives of faculty governance groups,
including the Faculty Senate and the Graduate Council, and with representatives of Student
Government.
I.  

MISSION, VISION AND VALUES
Since the time of its founding 140 years ago, Prairie View A&M University has benefited
greatly from an amazingly consistent mission based on enduring values and a vision that
would be recognized by its founders in 2016.
However, this historic stability in no way reflects a lack of change and adaptation. As the
University’s history reveals, it has responded to evolving needs and environments by
developing new programs that have been closely linked to the core, historic mission and
values that have guided the institution since 1876.

	
  
The current Mission Statement of Prairie View A&M University reflects its history and
incorporates core values into the Mission Statement itself.
This Academic Master Plan relies on the core mission and values that have guided Prairie
View over the past 140 years. The future will both honor that enduring core, while
adapting to emerging situations and needs.

PCG/PVAMU/PVAMU_AMP_Executive_Summary.docx/AP.2/CS.2/3October16	
  

	
  

Page	
  1	
  

Pappas	
  Consulting	
  Group	
  Inc.	
  

II.  

THE ACADEMIC MASTER PLAN IN THE CONTEXT OF PRAIRIE VIEW
A&M UNIVERSITY’S STRATEGIC PLAN
This “Academic Master Plan” is built explicitly on the foundation of Prairie View A&M
University’s Strategic Plan (2016-2021): “A Plan For Reinventing Prairie View A&M
University”.

III.  

BROAD ENVIRONMENTAL TRENDS
Demography
The greatest demographic challenges facing higher education are declines in the
traditional college-age populations and overall changes in population composition. Texas
is in a very unique demographic position, relative to the rest of the country as it is, home
to 5 of the 11 fastest growing cities in the country. Although migrants from Latin
America have historically dominated this sector of the Texas population, a recent number
of Latin American migrants have declined by 25%, while the number of migrants from
Asia has doubled.
Projections for the young adult, African-American population in Texas are very different.
Indeed, the population of young adults who are African-American in Texas is projected
to decline by 11% over the next 20 years, from 335,000 in 2015 to 298,000 in 2035. This
possible decline in the population of young African-American adults, particularly in light
of projections of continued growth in the overall population of young adults in Texas, is a
very important challenge that Prairie View must face.
Economy
Although all public and private universities face increasing pressures to cut costs and
reduce student debt, public universities nationally face the added burden of reduced state
support. 1Prairie View is certainly not immune from these pressures.	
  	
  
However, Prairie View benefits from its location in one of the economically strongest
regions of the country. In fact, the Greater Houston Partnership (a membership
organization of more than 1,200 local businesses writes “Houston boasts one of the most
robust and dynamic economies in the world”.2
Of particular importance, Prairie View has historically focused its academic programs on
the core industries of importance to the Houston economy, and those service industries
that support that core. As a result, Prairie View A&M University is well positioned to be
an important part of Houston’s economic future.
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  http://chronicle.com/article/Where-‐‑Does-‐‑the-‐‑Regional-‐‑State/236555	
  	
  
2	
  http://www.houston.org/economy/	
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IV.  

ACADEMIC PROFILE
Prairie View’s array of approved programs focuses on Engineering, Business, Agriculture
and associated human sciences, Architecture, Education, and Heath Sciences, represented
by Nursing. The only newer emphasis, in Juvenile Justice and Psychology, is clearly in
the land-grant tradition of public interest as it is focused on practical education with clear,
direct links to careers.
This clear, strong, continuing focus on the core of its founding programs will serve
Prairie View well in the future.

	
  
Based on trends over the past five years in the total value of research grants and
contracts, Prairie View has sustained increases in total awards from $9.4 million in 2011
to $12.7 million in 2015 (the last completed year). This represents an aggregate increase
of 35% over the five-year period.
The greatest concentration in external support is in Agriculture, specifically in the form
of support from the United States Department of Agriculture for the University’s
Cooperative Agriculture Research Center. Engineering also benefits from substantial
external support, as do the natural sciences. Juvenile Justice and Psychology and
programs in Education regularly receive support, but in significantly smaller amounts.
V.  

SUMMARY ASSESSMENT OF SCHOOLS AND COLLEGES
Based on extensive review of data and discussions with University academic leaders, as
well as with faculty and student leaders, we conclude that there are areas of considerable
academic strength at Prairie View, areas that should be sustained, nurtured and enhanced.
We also identify areas that require further enhancement and areas that are not currently
strong or well focused.
a.   Areas of Historic and Contemporary Strength to be Sustained and Enhanced
Four Schools and Colleges are widely perceived as representing strong programs that
attract students who, upon graduation, secure excellent entry-level professional
positions and who go on to have successful careers. These four Schools and Colleges
include:	
  
i.  
ii.  
iii.  
iv.  

School of Architecture
College of Business
Roy G. Perry College of Engineering
College of Nursing

Each of these Schools and Colleges benefits from strong: enrollments; demand from
potential students; outcomes for graduating students and; leadership. Although many
of the recommendations that follow focus on the development of new Signature
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Programs it is important that existing programs that are “Signature” not be lost or
disadvantaged as investments are made in new programs. The goal of this overall
planning process is to build on strengths not to replace existing strong programs with
new ones.
b.   Areas of Historic Strength In Need of Rejuvenation
i.  
ii.  

College of Agriculture and Human Science
Whitlowe R. Green College of Education

Programs in Agriculture and Human Sciences, and Education were essential to
Prairie View from its very founding. For many decades, more African-Americans in
Texas were educated in these fields at Prairie View than at any other college or
university in the United States. The role of Prairie View in the education of
agricultural, human sciences and education professionals in the State of Texas cannot
be overstated.
The need for higher education for African-Americans in these key fields in Texas
remains considerable. However, neither the College of Education nor the College of
Agriculture and Human Sciences enjoys the robust enrollments or the cutting edge
programs that characterized its early history.
c.   Newly Developed Area/s to be Solidified
i.  

College of Juvenile Justice and Psychology

The College of Juvenile Justice and Psychology is the newest of the Prairie View’s
Schools and Colleges, and one that has already developed programs that have proven
attractive to faculty and students and that graduate students who are well prepared to
serve the State and the region.
There is potential for the College of Juvenile Justice and Psychology to solidify its
contributions to students and to the needs of communities throughout Texas and the
region by expanding its range of academic programs.
d.   Areas In Which Specific Strengths Need to be Identified and Developed
i.  

Marvin D. and June Samuel Brailsford College of Arts and Sciences.

The situation of the College of Arts and Sciences is very similar to that faced by the
arts and sciences throughout the country where there are declining enrollments
accompanied by disparaging remarks from pundits and politicians questioning the
value of education in the core arts and sciences fields.
As all programs in arts and sciences can no longer rely on being perceived as
valuable foundations for life-long learning, it is imperative that the College of Arts
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and Sciences becomes much more clearly identified with educational pathways that
culminate in jobs, and with the development of skills that are clearly valued in the
market place.
More than in any other School or College at Prairie View, the College of Arts and
Sciences must identify a specific and finite set of programs that can be recognized as
“Signature Academic Programs” that will attract students, faculty, and resources to
the College.
VI.  

ACADEMIC PROGRAM PRIORITIES: SIGNATURE PROGRAMS
At the heart of an effective academic master plan is a clear, well-articulated set of
program priorities areas.
Therefore, one of the most important tasks in the development of Prairie View’s
Academic Master Plan, is the identification of a finite set of “Signature Academic
Programs” that can serve to: enhance the University’s already strong reputation in
selected areas; develop new programs closely related to the University’s mission that are
compatible with existing strong programs and; attract greater numbers of students, faculty
and financial supporters to Prairie View.
We define “Signature Academic Programs” to include:
•   Programs that engage faculty and students across Colleges and Schools and
focus on critical, contemporary and scholarly issues that require insights from
multiple disciplines and;
•   Programs that exist largely within the purview of a single College or School.
The recommendations for both cross-College “Signature Academic Programs” and for
“Signature Academic Programs” within each School and College are: those that emerged
from our iterative discussions with stakeholders; consistent with the overall mission,
history and academic accomplishments of Prairie View and; promising for linking Prairie
View students to jobs that are in considerable demand in the region.
a.   Proposed or Enhanced Cross-College, Interdisciplinary Signature Academic
Programs
We have adopted a naming convention that is already used and recognized to
emphasize the interdisciplinary and cross-College nature of these proposed
“Signature Academic Programs”. For some time, Prairie View has had a recognized,
successful, cross-College academic effort designed to promote students interested in
careers in the medical professions, including those interested in medical school,
dental school, and veterinary schools. This is the Medical Academy.
The Medical Academy, however, does not award a particular degree; students receive
degrees in a number of field and make use of the resources of the Medical Academy
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to guide and support them as they focus their undergraduate studies in ways that will
enhance their success upon graduation.
Other Academies we propose closely resemble the Medical Academy in that they will
also not award degrees but rather bring together students pursuing degrees.
However, several of the academies we propose may offer new degrees. We set out
seven possible “Academies” to either be enhanced or launched as “Signature
Academic Programs”. Each of these “Academies” is based on an intentional
collaboration between at least two Schools and Colleges at Prairie View.
i.  

Designate the Undergraduate Medical Academy as the First “Signature
Academic Program”
The Prairie View Undergraduate Medical Academy is an outstanding model for
one kind of “Cross-College Signature Academic Program” that offers academic
opportunities to students with a variety of specific majors who share a common
goal. In the case of the Undergraduate Medical Academy, the common goal is
to provide academic support and research experience to undergraduate students
who aspire to careers in medicine, dentistry, and veterinary medicine.

ii.  

Establish a Law and Public Policy Academy
In the College of Arts and Sciences, the Political Science Program supports both
a minor in Legal Studies and a Pre-Law Advisor. In the College of Juvenile
Justice and Psychology, there is the Blackstone Pre-Law Society for students
interested in legal careers.
We recommend that a “Law and Public Policy Academy” that would mirror the
already successful “Undergraduate Medical Academy” be established.
To provide career paths for students interested not only in social justice but in a
myriad of other aspects of public policy, the Academy might also develop an
undergraduate major in Public Policy, a major that could be built on expertise in
a number of Arts and Sciences fields, and certainly on expertise in fields part of
the College of Juvenile Justice and Psychology.

iii.  

Create a Public Health Academy
At Prairie View, the tremendous interest in the various Nursing programs, and
the challenges of the University to accommodate those interested, are evidence
in support of substantial interest in health sciences among potential and enrolled
Prairie View students. This evidence is bolstered by the role that the health
sector plays in the economy of the Houston region institutions.3

	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
3	
  http://hereishouston.com/?q=node/40	
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In addition to the highly visible and successful programs in the College of
Nursing, there are programs in psycho-social health and counseling in the
College of Education, the College of Agriculture and Human Sciences, and the
College of Juvenile Justice and Psychology. There are also programs and
expertise in areas related to aspects of health and wellness in the Colleges of
Arts and Sciences, Juvenile Justice and Psychology, and Education.
We recommend from the outset that the Public Health Academy establish a
clear goal of receiving CEPH accreditation at the earliest possible opportunity.
CEPH is widely viewed as the “gold standard” for public health programs at all
levels.
We further recommend that the Public Health Academy focus on undergraduate
education programs, both because of the great potential for undergraduate
public health programs and the opportunity for important synergies with the UT
School of Public Health located at the UT Health Sciences Campus in Houston,
and at five other sites throughout the State.
iv.  

Establish an HBCU Academy
We believe that an “HBCU Academy” carries great potential as an important
cross-College, interdisciplinary, “Signature Academic Program”. Like the
Undergraduate Medical Academy and the Law component of the broad Law and
Public Policy Academy previously described, we do not envision that the
HBCU Academy grant separate degrees. Rather, we envision it as an academic
and intellectual program designed to educate students about the vital role that
HBCUs within the context of minority serving institutions nationwide and
globally.

v.  

Establish a Forensic Academy
Regardless of the forces at play, forensics is now a field of great importance,
one in which a variety of professional opportunities exist, and one in which
there is considerable student interest.
The scientific and legal complexities that abound in the broad field of forensics
also make it an ideal focus for the development of a cross-College “Signature
Academic Program”. Over the course of our discussions, we heard the Dean of
the College of Juvenile Justice and Psychology describe a great deal of forensics
as taking place at the intersection of law and psychology. We also learned that
faculty in the College of Arts and Sciences were preparing a proposal for an
undergraduate major in Forensic Sciences, one that would be grounded strongly
in the fundamental biology involved in the field.
The combination of the growing demand for forensics professionals; the
growing interest in the field of forensics; and the considerable extent to which
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the best forensics requires perspectives and technical skills in fields as diverse
as biology, chemistry, psychology, and the law all converge to suggest that a
cross-College, cross-disciplinary approach is best suited to coordinate all such
activity throughout the University.
vi.  

Establish a Global Studies Academy
Proposals that we think might best be addressed by a “Global Studies
Academy” include the development of undergraduate majors or minors in
Global Studies, as well as the development of more robust efforts to recruit
international students to Prairie View.
We recommend that a focus on the global African diaspora would be a powerful
organizing principle for the development of Global Studies curricula as well as
the development of a robust effort to grow Prairie View’s enrollment of
international students.
This recommended effort is, admittedly, one that is in a far more nascent state
that some of the other previously proposed academies but it offers great
potential for ultimately housing a series of “Signature Academic Programs” that
would bring attention, people and resources to Prairie View. We encourage
Prairie View to take the first steps to plan for such an Academy.

vii.  

Northwest Houston Academy
The Northwest Houston Center currently supports a dozen undergraduate and
graduate programs, mostly in Business but also in Nursing, Education,
Counseling, Communication, and Community Development. These programs
are clearly linked to the education labor market needs and demands of the
suburban Houston region, and are an important compliment to the programs
offered on the main Prairie View campus.
However, current programs do not fully utilize the significant facility that is
available, nor do they respond to the full array of educational needs of the
region.
The Northwest Houston Academy could well be a focal point for the enhanced
internships and career placement activities.

b.   Proposed School and College Signature Programs and Inter-College / School
Academies
i.  

Art and Architecture
•   The School of Art and Architecture seeks to launch a new Signature
Academic Program that will be an undergraduate Design / Build program.
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•   The School will explore the development of a Ph.D. program in
Architecture.
•   The School should be a lead participant in the development of the
Northwest Houston Academy, considering both it’s present offering at the
Northwest Houston Center, and the potential for further program growth
there.
•   Through it’s Community Development Program, and its interest in related
housing and construction policies, we believe the School could participate
in the proposed Law and Public Policy Academy.
•   The School of Art and Architecture and its faculty have long-standing
interests and experience in global partnerships, global teaching, and global
scholarship, each of which could make major contributions to the
proposed Global Studies Academy.
ii.  

Arts and Sciences
•   Music and Theater are prime candidates for selection as “Signature
Academic Programs”, building on their strong reputations and on the
University’s recent substantial investment in making Prairie View an “all
Steinway” campus.
•   Biology and Chemistry are also prime candidates as “Signature Academic
Programs” and as strong participants in both the Undergraduate Medical
Academy and the Forensics Academy.
•   There is clearly a substantial demand for a graduate program in Social
Work, a field in which the MSW degree is required for professional
employment. Social Work, and other programs, will be important
collaborators with the recommended Public Health Academy.
•   Numerous programs in Arts and Sciences will play lead roles in the launch
of the HBCU Academy, the Law and Public Policy Academy, the
International Studies Academy, and the Northwest Houston Academy.

iii.  

Agriculture and Human Sciences
Perhaps the greatest single challenge facing Prairie View A&M University is
the pressing need to refocus and rejuvenate the College of Agriculture and
Human Sciences.
The land grant tradition of Prairie View remains very much alive in the College,
and the College’s research enterprise, particularly that emanating from the
Cooperative Agricultural Research Center (CARC).
After years of careful planning, the Texas A&M System announced the Fall
2016 opening of the Texas A&M University College of Veterinary Medicine
and Biomedical Sciences (CVM) in partnership with four of its university
campuses, including Prairie View. This gives Prairie View an extraordinary
opportunity to build on its Medical Academy.
The University’s new Dean of Agriculture should leverage strategically the
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University’s community outreach through its Cooperative Extension Programs
with a particular emphasis on: Agriculture & Natural Resources, Community &
Economic Development, Family & Consumer Sciences and 4-H and Youth
Development.
Further, the AgDiscovery Program is a natural way to explore collaborations
with other 1890 Land Grant institutions, including sister institutions that
comprise the Texas A&M System.
A Signature Program focused on “Food Security” would tap into current trends
that recognize the vital – and complicated – role that food plays in societies.
Specific programs organized around the theme of “Food Security” would attract
new students and funding to Prairie View while enhancing the visibility and
reputation of the University.
Incorporating these ideas into a set of “Signature Academic Program” in the
College of Agriculture and Health Sciences would be a very auspicious start to
the College’s rejuvenation.
The specific “Signature Programs” discussed above, and other existing outreach
programs (e.g., Extension, 4-H, AgDiscovery), would make the College a
valued participant in several of the cross-College inter-disciplinary Academies
previously recommended and enable it to become a respected partner within
the A&M System including:
•  
•  
•  
•  

iv.  

The Public Health Academy
The HBCU Academy
The Global Studies Academy, and
Continued collaboration with the Medical Academy’s work with
students interested in pursuing post-graduate study in Veterinary
Medicine.

Business
The College of Business seeks to continue to support its strong bachelors and
master programs, while seeking to add additional “Signature Academic
Programs” by:
•   Developing new signature masters programs and increasing enrollment
in all masters programs; and
•   Exploring the development of a professionally-focused doctoral
program.
The College of Business also contains substantial expertise that can contribute
strongly to some of the proposed inter-college and inter-disciplinary Academies
including:
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•   Expertise in Management and Administration that could be extremely
valuable to the Public Health Academy
•   Offering programs at the Northwest Houston Center.
v.  

Education
The new Dean of the College of Education, and a number of the faculty
expressed support for the development of three “Signature Academic Programs”
that are central to the School’s mission and that have the potential to be
exemplary programs:
•   Curriculum and Instruction;
•   Leadership, particularly focused on STEM; and
•   Health and Human Development.
In addition, we also heard strong support for the development of a new
“Signature Program” that would operate under the rubric of “Leadership” both
at the masters and doctoral levels focused on higher education administration
and leadership with particular focus on higher education leadership at
Historically Black Colleges and Universities (HBCUs) or at Minority Serving
Institutions (MSIs).
Considering that there are nationally recognized, research active faculty with
interests in higher education who have very recently been recruited to Prairie
View, the foundation for an academic program in Higher Education
Administration, with a focus on Leadership in HBCUs and MSIs, is very solid.
Among the opportunities are the:
•  
•  
•  
•  

Law and Public Policy Academy
Public Health Academy
HBCU Academy
Northwest Houston

	
  
vi.  

Engineering
The College of Engineering currently contains a very strong set of programs
that are already “Signature Academic Programs”. In fact, the faculty and
leadership of the College believe (and we would concur) that all of their
undergraduate programs are very strong. The College appears unified in its
objective to:
•   Develop a masters program to complement each undergraduate
program; and
•   Explore the possibility of planning a broad-based Ph.D. in
Engineering, with concentrations in sub-areas.
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In addition, considering that one of the core areas in the study of Public Health
is Environmental Sciences, and considering that the College of Engineering has
a masters program in Environmental Engineering, we suggest that the College
should play any important role in the development of the recommended Public
Health Academy.
vii.  

Juvenile Justice and Psychology
•   The College of Juvenile Justice and Psychology will be a key partner in
the development of the Law and Public Policy Academy.
•   The College will take a leadership role in advancing the study and
teaching of forensics both through the development of a Signature
Academic Program in Forensics.
•   Through its work on psycho-social health, the College will be integral to
the success of the recommended Public Health Academy.

viii.  

Nursing
•   Existing, very strong undergraduate and graduate programs in Nursing at
Prairie View will continue to be “Signature Programs.
•   The College of Nursing will seek to enhance its work on simulation
technology in nursing practice and education, work that is already
extremely strong.
•   The College of Nursing will be a key partner in the development of the
recommended Public Health Academy.

VII.   THE ROLE AND FUTURE OF ONLINE LEARNING AT PRAIRIE VIEW A&M
UNIVERSITY
Online education, in the form of fully online and hybrid courses and programs, has
already arrived at Prairie View A&M University, and will undoubtedly play a larger role
in the University’s future. The question is not whether online learning will be more
prevalent at the University, but rather what specific strategies for online learning should
the University adopt.
At present, the impetus for online learning comes from the Schools and Colleges as well
as individual faculty members and departments. The University currently reports
offering four online graduate programs: the MBA in the College of Business; the MS in
Juvenile Justice in the College of Juvenile Justice and Psychology and the Masters in
Educational Administration; and Counseling in the College of Education. In addition,
numerous individual courses are offered online in each of the Schools and Colleges.
In assessing how best to enhance online learning at Prairie View, we propose that the
University very explicitly consider two key variables, namely demand for each program
or course and the cost of launching each program and course either in a fully online or
hybrid mode.
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Given the magnitude of startup costs, we recommend that Prairie View take a very clear,
strategic approach to supporting the development of new online courses and programs.
Specifically, we recommend that the development of online programs and online courses
be strongly focused on those areas of instruction identified as “Signature Academic
Programs”.
At this juncture, we recommend that Prairie View refrain from the development of online
courses and programs that have not been identified as “Signature Academic Programs.”
Individual departments and faculty should not be either encouraged or allowed to move
into the online world on their own. The online sector is increasingly well-developed and
there is likely to be strong competition for almost any program that could be developed.
Therefore, strong quality control is essential for all Prairie View’s online offering, lest the
University’s online brand be diminished. There is too much strong competition in this
sector to move ahead with anything but its best. In a world of chronic financial pressure,
Prairie View would be well advised to focus its budgets for online development on a
finite set of “Signature Academic Programs”.
VIII.   INFRASTRUCTURE ENHANCEMENTS
During our work, a number of fundamental infrastructure challenges were brought to our
attention by faculty, staff, alumni and students. Each of these is closely related to the
core academic enterprise, and each needs to be modified and enhanced if the academic
goals set in the Academic Master Plan are to be achieved.
These include:
a.   Advising
We heard repeatedly, from faculty and students alike, that advising at Prairie
View is inadequate. The effectiveness and efficiency of academic programs can,
quite similarly, rise and fall with the quality of student advising. Academic
programs benefit greatly from students being placed in the right courses and from
students following clear program pathways in optimal sequence.
b.   Retention and Graduation Rates
Like enhanced advising, improved retention and graduation rates also translate
into more efficient and effective academic programs, and more exciting and
interactive classes for students and faculty alike. Clearly, advising is a critical
component in improving retention and graduation rates but enhancing these
critical outcomes is based on stronger advising. And, as with enhanced advising,
enhanced retention and graduation rates will lead to stronger academic programs,
both by improving faculty morale and by enhancing student cohesiveness.
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c.   Branding, Marketing and Positioning
More effective and extensive branding and marketing will certainly draw more
students to Prairie View A&M, but it will also draw additional faculty and staff,
and contribute greatly to an improvement in the University’s overall reputation in
Texas, the region and the country. We have seen time and again that more
extensive and effective branding and marketing can be the start of a “virtuous
cycle”, with students and faculty alike being buoyed by and proud of the
University’s enhanced brand, leading them to redouble their efforts on behalf of
the University, and to enhance their personal commitment to the University.
d.   Faculty Development
Faculty at Prairie View A&M are eager to develop their skills in new pedagogies
as well as more traditional ways as well. These include a focus on
communication across the curriculum; instruction in quantitative subjects and; on
the needs of students who enter Prairie View with varying levels of prior
preparation.
An enhanced “Center for Teaching Excellence” that offers more extensive
programs of the kind suggested above, would likely enhance the overall quality of
teaching and learning at Prairie View and would, therefore, improve student
outcomes and the effectiveness of academic programs.
e.   Academic Technology
Faculty’s concerns about the current status of academic technology were very
focused. We perceived a general satisfaction with systems and software, but a
great deal of dissatisfaction with classroom equipment. The dissatisfaction was
clearly focused on what is perceived as unacceptable disparities, the quality of
classroom technology across academic buildings at Prairie View, with some of the
new buildings having state-of-the-art technology and others having none
whatsoever. Faculty reported having to reserve equipment in advance and then
transport it themselves to their class.
The University has recognized this concern and the Provost has taken steps to
provide appropriate educational technology to all Prairie View classrooms. We
would urge the University’s academic leadership to accelerate this process.
f.   Business Practices
We heard concerns about the challenges students, faculty and staff, alike face in
getting routine processes completed in a timely and efficient manner. Assessing
the University’s routine business processes were not part of the mandate of our
work. However, we are pleased to see that the University’s Strategic Plan
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Goal/Theme recognizes the importance of “Operational Accountability and
Effectiveness”.
IX.  

IMPLEMENTATION
We recommend that the University:
a.   Confirm and Prioritize Signature Programs, Across and Within Schools and
Colleges
First, we recommend that the academic leadership of the University publicly
confirm the specific cross-College and college-specific Signature Academic
Programs that it is committed to establishing.
	
  
Furthermore, we recommend that the leadership attach specific numerical ranks to
all sets of programs. It is likewise essential that the newly launched or enhanced
priorities receive the financial and human resources needed to insure a successful
launch or re-launch.
We recommend that this step be completed either simultaneously with the public
approval of the Academic Master Plan, or within one month of the plan’s
approval.
b.   Establish Explicit Timeframes and Specific Steps for Each Signature Program
To ameliorate any concerns among those associated with Signature Programs that
do not receive the highest priority rank, we recommend that the University agree
on and publicize an explicit timeframe for each of the proposed Signature
Academic Programs, making it clear to all concerned exactly when Signature
Programs will be developed or enhanced. Furthermore, we recommend that the
University clearly outline the specific steps needed to launch new Signature
Academic Programs or enhance existing strong programs.
c.   Appoint and Empower Program Leaders
It is imperative that leaders be identified for all programs designated as “Signature
Academic Programs”. In the case of those programs that are designated as being
of the highest priority, and that are expected to launch soonest, leaders for these
programs should be named as soon as possible, in all cases no later than three
months after the approval of the Academic Master Plan.
The initial task of each appointed leader of a Signature Academic Program would
be to develop more extensive and detailed plans for each Program.
In all cases, these formal Program Plans should be fully developed no more than
three months following the start date for the Program.

PCG/PVAMU/PVAMU_AMP_Executive_Summary.docx/AP.2/CS.2/3October16	
  

	
  

Page	
  15	
  

Pappas	
  Consulting	
  Group	
  Inc.	
  

During this process, the Academic Leadership of the University would work in
partnership with Program Leaders to determine how best to identify where the
University’s seven Endowed Chairs should be seconded.
d.   Fund Highest Priority Programs
Those Signature Academic Programs that are identified as being of the highest
priority both across and within Schools and Colleges should be funded
immediately.
The credibility of the entire planning process rests on the rapid progress of
implementation and reporting. There must be a clear understanding across the
University that the approval of this Academic Master Plan signals the end of
“business as usual”.
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PRAIRIE VIEW A&M UNIVERSITY
Academic Master Plan

I.  

INTRODUCTION
a.   Objective
The Pappas Consulting Group was engaged to provide assistance to Prairie
View A&M University in the development of an Academic Master Plan
that:
•   Respects the context of the University’s historic and current profile;
•   Enumerates the opportunities and challenges arising from the
environment within which the University operates at both the campus
and Texas A&M System level;
•   Identifies specific program areas for growth and development, and
provides a mechanism for making program decisions and;
•   Addresses academic support, faculty and staff development, student
success programs, and resource development where critical to the
academic, research, land grant and service components of the
University.
b.   Methodology
This study has been data-driven, broadly consultative, and iterative in
nature.
We relied on the extensive and valuable data that are collected routinely
by the University’s Office of Institutional Research & Effectiveness. The
comprehensive, annual “Fact Books” provided by that Office, along with
other detailed data were invaluable resources. We laud Prairie View for
the robust data sets that it maintains that were made available to us in our
planning efforts.
Throughout the project, we consulted with the President, his direct reports
and with the Provost who serves as the University’s Project Director. We
met with the University’s Academic Deans on several occasions, with
faculty from each of the University’s Schools and Colleges, with alumni
and with students and staff. In addition, we met with representatives of
faculty governance groups, including the Faculty Senate and the Graduate
Council, and with representatives of Student Government.
We were intentional in our efforts to submit surveys, interview guides and
focus group questionnaires in advance of our on-site meetings. In some
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cases, we asked participants to submit written material in advance of our
meeting/s.
The Pappas Group shared information in each series of meetings to inform
the questions for which we sought answers in subsequent meetings. In
particular, during our last set of meetings with Deans and faculty members
from each School and College, we provided each group with updates on
our thoughts based on their prior input. We found this iterative process to
enable us to convey to relevant groups and individuals what we thought
we heard in prior meetings and how that shaped our developing
conclusions.
II.  

MISSION, VISION AND VALUES
a.   Historic
Since the time of its founding 140 years ago, Prairie View A&M
University has benefited greatly from an amazingly consistent mission
based on enduring values and a vision that would be recognized by its
founders in 2016.
The contemporary Prairie View A&M University evolved from two
founding institutions: the Alta Vista Agricultural & Mechanical College
and the Prairie View State Normal School. It is a remarkable example of
historical continuity that four of Prairie View’s eight current Schools and
Colleges are direct organizational descendants of these founding
institutions. These are Engineering and Art and Architecture (representing
the original Mechanical fields); and Agriculture and Human Sciences and
Education, which retain their original names.
However, this historic stability in no way reflects a lack of change and
adaptation. As the University’s history reveals, it has responded to
evolving needs and environments by developing new programs that have
been closely linked to the core, historic mission and values that have
guided the institution since 1876. Indeed, the University’s most recent
Strategic Plan (2016-2021): “A Plan For Reinventing Prairie View A&M
University”, underscores the institution’s commitment to relevance in an
ever-changing world.
When Prairie View alumni were asked about the University’s Mission,
their answers reflected the themes of continuity and adaptation just
described (see Appendix A). Of alumni who responded: 91% agreed or
strongly agreed that the University’s Mission is realistic, considering its
history and resources; 83% agreed or strongly agreed that the University’s
academic programs are consistent with the Mission and; 46% believe that
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moderate changes are required to continue the University’s Mission.
Continuity and adaptation represent recurring, strong themes.
Of equal importance to the University’s on-going attention to its core
mission and values, has been its enduring dedication to the education of
African-American women and men. Again, the founding goal of
providing the highest quality education for African-American men and
women endures to the present.
In yet another example of the duality of continuity and adaptation, this
enduring commitment to the education of African-American women and
men is accompanied by strong beliefs on the part of alumni of the
importance of the University attracting students from different locales,
including students from a diverse array of ethnic, racial, ad national
groups. 84% of alumni surveyed felt that these extensions of the student
body were either very important or somewhat important (see Appendix
A).
b.   Current
The current Mission Statement of Prairie View A&M University reflects
its history and incorporates core values into the Mission Statement itself. It
reads as follows:
Mission1
Prairie View A&M University is a state-assisted, public,
comprehensive land grant institution of higher education. The
University is designated in a 1984 amendment to the Constitution
as an “institution of the first class.” It is dedicated to achieving
excellence and relevance in teaching, research and service. It seeks
to invest in program and services that address issues and
challenges affecting the diverse ethnic and socioeconomic
population of Texas and the larger society including the global
arena. The University seeks to provide a high quality educational
experience for students who, upon completion of bachelors,
masters, or doctorate degrees, possess self-sufficiency and
professional competence. The experience is imbued by the
institution’s values including, but not limited to, access and
quality, accountability, diversity, leadership, relevance, and social
responsibility.
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Amended Mission Statement approved by the Board of Regents of the Texas A&M University	
  System on September
3, 2014.	
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c.   Future
The commissioning of this Academic Master Plan reflects the
commitment of the leadership of Prairie View A&M University to the
University’s future. Planning for the future of any academic institution is
always a substantial challenge. However, the challenge is significantly
reduced when the institution in question has a strong history that has been
guided by a consistent, evolving mission and an enduring set of core
values. This is most certainly the case with Prairie View A&M
University. This Academic Master Plan relies on the core mission and
values that have guided Prairie View over the past 140 years. The future
will both honor that enduring core, while adapting to emerging situations
and needs.
III.  

THE ACADEMIC MASTER PLAN IN THE CONTEXT OF PRAIRIE
VIEW A&M UNIVERSITY’S STRATEGIC PLAN
This “Academic Master Plan” is built explicitly on the foundation of Prairie
View A&M University’s Strategic Plan (2016-2021): “A Plan For
Reinventing Prairie View A&M University”.
In fact, the Strategic Plan sets out its first Goal/Theme as “Access and
Quality” and defines the first Key Strategy under that first Goal as the
development of this Academic Master Plan. This Academic Master Plan is,
therefore, evidence that Prairie View is moving to take on the primary goals,
themes, and strategies set out in the Plan.
The primary focus of this Academic Master Plan is to address the call to
implement the Strategic Plan’s first Key Strategy by proposing:
•   “enhancements to existing degree programs;
•   new, innovative degree programs with high market value; and
•   just-in-time certificate based specialized training offered through
continuing education in a variety of delivery modes”.
In this Academic Master Plan, we address all three, although we concentrate
on the first two: the enhancement of existing programs and; the development
of new programs with great potential. In doing so, we have adopted the
language of “Signature Academic Programs” to describe a finite set of
existing and new programs that can form the foundation for the academic
success envisioned in the first Strategic Plan goal.
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We further refine the concept of “Signature Academic Programs” to include:
•   Programs that engage faculty and students across Colleges and
Schools and focus on critical, contemporary and scholarly issues that
require insights from multiple disciplines and;
•   Programs that exist largely within the purview of a single College or
School.
We also incorporate the first Key Strategy of the Strategic Plan’s second Goal/
Theme, which is “Student Success”. That Key Strategy calls for “build(ing)
new and strengthen(ing) existing programs tailored to meet the expectations of
students seeking entry into multi-disciplinary, cutting edge fields of study that
are not currently available at the University but may well be within its
mission, role, and scope”.
Implicit in our recommendation for the development of cross-College
“Signature Academic Programs” is the identification of faculty from multiple
Colleges and disciplines who share interests and expertise relevant to a
particular set of issues. The faculty teams that will be created as part of the
creation of cross-College “Signature Programs” will also contribute to the
Strategic Plan’s Goal/Theme of “Research and Innovation”. The second “Key
Strategy” under that theme calls for identifying and developing “major areas
of strength and match(ing) faculty and staff to teams capable of using their
collective knowledge and talent to formulate high valence research projects of
interest to the major external funding agencies and foundations”.
In addition to this Academic Master Plan’s strong articulation with the
Strategic Plan’s Goals of Access and Quality; Student Success; and Research
and Innovation, other Strategic Plan Goals’ including Globalization and
Outreach; Operational Accountability and Effectiveness; and Institutional
Image can be found embedded in this report and that of the accompanying
Strategic Enrollment Management Plan report.
We believe that our recommendations will enable the University to implement
successfully its 2016-2012 Strategic Plan, and its goal of “Reinventing Prairie
View A&M University”.
IV.  

BROAD ENVIRONMENTAL TRENDS
All universities, especially public ones, exist in social, economic and political
environments that largely determine the opportunities and challenges that each
university must address. Rather than take on the full breadth of the
environmental trends that could potentially influence Prairie View A&M
University in the coming years, we take a more selective look at several key
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trends that are certain to loom large as Prairie View engages in long-term
academic planning.
These key trends and forces include:
•   The regional and national demographic outlook, particularly trends in
the traditional college-aged population and changes in population
distribution and composition;
•   The regional and national economic outlook, particularly the regional
labor market demands for college graduates; and
•   The specific public policy context in which Prairie View operates,
which is best represented by Prairie View’s membership in the Texas
A & M System.
We address each next.
a.   Regional and National Demography
The greatest demographic challenges facing higher education are declines
in the traditional college-age populations and overall changes in
population composition. In certain regions, especially the Northeast, the
number of college-age people is either already in decline or projected to be
in decline in the near future.
Texas is in a very unique demographic position, relative to the rest of the
country. The Texas Demographic Center chronicles this situation in great
detail.2 Quite simply, Texas is growing. According to the Texas
Demographic Center, Texas is home to 5 of the 11 fastest growing cities in
the country and prospects for continued population growth are strong.
Both internal migration (from other parts of the United States) and
international migration are fueling this growth. International migration
accounts for slightly more that half of recent net migration into Texas and
additional numbers of migrants with origins from outside the United States
are part of the internal migration stream. Indeed, most recent data indicate
that approximately 16% of Texas residents were born outside the United
States, a trend that the Texas Demographic Center predicts will continue
and accelerate.
Also of note is the composition of the non- United States born population
of Texas. Although migrants from Latin America have historically
dominated this sector of the Texas population, a recent number of Latin
American migrants have declined by 25%, while the number of migrants
from Asia has doubled. As a result, the non-United States, born Texas
population will not only continue to grow, but it will also be more diverse.
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  http://osd.texas.gov	
  

PCG/PVAMU/	
  PVAMU_Academic_Master_PlanV9.docx/JM.AP.9/CS.9/27July16	
  

Page	
  6	
  

Pappas	
  Consulting	
  Group	
  Inc.	
  
	
  
However, colleges and universities are typically interested in a narrower
slice of the demographic picture, principally the traditional college-age
population. And as a Historically Black College or University, Prairie
View has even more particular interest in demographic patterns of
African-American youth. These patterns in Texas are particularly
interesting. Again, the Texas Demographic Center provides extensive
data on population trends and projections in Texas, which are extremely
valuable. 3
Overall, the young adult population (ages 18-24) of Texas is projected to
mirror the overall growth projected for the State’s population, with growth
among young adults of 3% over the next 20 years, from 2.6 million to 2.7
million. This overall growth of 3% may appear modest, but it stands in
contrast to significant declines in this population in many other regions of
the country.
However, projections for the young adult, African-American population in
Texas (under one migration scenario) are very different, and highly
relevant for Prairie View. In contrast to the overall patterns for the State
of Texas, the population of young adults who are African-American in
Texas is projected to decline by 11% over the next 20 years, from 335,000
in 2015 to 298,000 in 2035. The decline in the numbers of AfricanAmerican young adults actually starts with 2015; prior to that time, this
population was growing moderately like the overall Texas population.
This possible decline in the population of young African-American adults,
particularly in light of projections of continued growth in the overall
population of young adults in Texas, is a very important challenge that
Prairie View must face. In light of State economic patterns that we
describe in the following section, this becomes an even greater challenge.
b.   Regional and National Economy
The national economic trends that have the greatest impact on Prairie
View A&M University represent both challenges and opportunities.
The national and regional economics of higher education pose very serious
challenges to all of higher education, as is apparent from regular media
accounts of what are viewed as out of control costs, crushing student debt,
and the inability of students to find jobs or launch careers that will allow
them to experience the social and economic mobility that previous
generations have had.
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Although all public and private universities face increasing pressures to
cut costs and reduce student debt, public universities nationally face the
added burden of reduced state support, and this burden appears to be
particularly challenging for regional universities.4
Prairie View is certainly not immune from these pressures. State budget
cuts and increasing focus on low enrollment programs are developments
with which Prairie View is already grappling. Although Prairie View did
experience a substantial increase in State appropriations in the most recent
fiscal year, the previous years saw substantial declines and the outlook
suggests that the pattern of overall declines will shortly resume.
However, Prairie View benefits from its location in one of the
economically strongest regions of the country. In fact, the Greater
Houston Partnership (a membership organization of more than 1,200 local
businesses writes “Houston boasts one of the most robust and dynamic
economies in the world”.5
The Houston Partnership routinely gathers extensive data and supports a
strong program of economic research that supports its positive view of the
overall Houston economy, reflected in strong projections for future
population and job growth.
Notwithstanding short-term fluctuations in the prospects of some of
Houston’s key economic sectors (energy and trade particularly), the
overall economic prospects for the region are extremely strong. Of
particular importance, Prairie View has historically focused its academic
programs on the core industries of importance to the Houston economy,
and those service industries that support that core. As a result (and as we
describe in the section on Prairie View’s “Academic Profiles”), Prairie
View A&M University is well positioned to be an important part of
Houston’s economic future.
Prairie View A&M alumni who responded to the survey conducted as part
of the Pappas Group’s work were enthusiastic about the University’s
expanding efforts to secure internships for students and better career
prospects by working more closely with major industries and employers in
the region and the state of Texas, as well as internationally (see Appendix
A).
c.   Texas and the A&M System
The most important aspect of Prairie View A&M University’s role within
public higher education in the State of Texas is undoubtedly its status as
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PCG/PVAMU/	
  PVAMU_Academic_Master_PlanV9.docx/JM.AP.9/CS.9/27July16	
  

Page	
  8	
  

Pappas	
  Consulting	
  Group	
  Inc.	
  
	
  
one of three public universities in Texas explicitly enshrined in the State
Constitution and only one of two public universities that is classified as a
Historically Black College and University.
Through Prairie View A&M University’s position as part of the larger
Texas A&M System, it also benefits from A&M’s access to the State’s
Permanent University Fund, currently valued at $17.5 billion.6
Overall, Prairie View’s position within the larger A&M system brings
both challenges and opportunities. The opportunities for scale, on the one
hand, provide advantages. On the other hand, scale brings with it more
centralized control over some aspects of operations, which can be a
challenge. These balances of opportunities and challenges are typical of
what colleges and universities part of a large system of higher education
face. As Prairie View’s leaders are well aware, the true challenge is to
insure that on balance the opportunities prevail.
However, Prairie View faces a particular challenge relative to other
members of the Texas A&M System, one that places it at what could be a
significant disadvantage. Prairie View’s demographic outlook of declines
in its traditional catchment population, namely African-American young
adults as previously described puts it in a much more disadvantageous
situation than the Texas A&M System overall, which can look forward to
growth in its traditional catchment populations; all young adults in Texas.
V.  

CURRENT AND HISTORIC ACADEMIC PROFILE
Prairie View is fortunate to have a robust Institutional Research &
Effectiveness office that generates detailed annual reports which are compiled
into a “Fact Book”. In addition to extensive quantitative data, these “Fact
Books” also contain equally rich descriptions of many aspects of the
University’s operations.7 Comparable information is available for the past 20
years. Given this rich collection of data and information, we have been able
to assemble a set of key indicators as part of our broad environmental scan.
a.   Academic Programs
Prairie View is quite different in its array of academic offerings from the
regional public universities described previously in Section III.b. Unlike
the typical regional public university that has, over decades, greatly
expanded the scope of its academic offerings, Prairie View has remained
very close to its founding focus on A&M and land grant programs. This

	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
6	
  https://www.utimco.org/funds/allfunds/2015annual/pdfs/2015_UTIMCO_Annual_Report%20-‐‑

%20Printable%20-‐‑%20High-‐‑Res.pdf	
  
7	
  https://www.pvamu.edu/ir/historical-‐‑fact-‐‑books/	
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is very clear when one examines the full array of approved degrees
awarded currently at Prairie View.8
The array of approved programs focuses on Engineering, Business,
Agriculture and associated human sciences, Architecture, Education, and
Heath Sciences, represented by Nursing. The only newer emphasis, in
Juvenile Justice and Psychology, is also one that is clearly in the landgrant tradition of public interest as it is focused on practical education with
clear, direct links to careers.
This clear, strong, continuing focus on the core of its founding programs
will serve Prairie View well in the future. Unlike many regional
universities, it will not face the painful disruption of shedding large
numbers of programs that have developed in recent decades.
b.   Faculty and Class Size
Overall counts of full-time and part-time faculty at Prairie View have
remained relatively consistent in the recent past (see information on
“Instructional Faculty and Class Size”, in the Common Data Set9). In FY
2011, there were 381 full-time teaching faculty and 76 part-time;
comparable numbers in FY 2015 were 393 and 95. Faculty student ratios
over the same period went from 17/1 to 18/1. In both periods, a
considerable majority of classes were between 20 and 40 students: 60% of
classes in FY 2015 and 57% in 2011. Large classes have been rare with
only 4 classes in FY 2015 and 6 classes in FY 2011 enrolling more than
100 students, out of nearly 1,000 total classes offered.
c.   Students
There are myriad ways in which a profile of a student body could be
conveyed. Considering that the focus of this Report is to recommend a set
of “Signature Academic Programs”, we conclude that the best way to
understand Prairie View student academic program interest is to assess
how many received degrees in the different academic programs in the
most recently completed year. A full account of these data can be found
in the University’s most recent Fact Book, which lists numbers of degrees
awarded in each of the University’s academic programs.10

	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  

8	
  https://www.pvamu.edu/ir/wp-‐‑content/uploads/sites/98/Approved-‐‑Degrees-‐‑Awarded-‐‑14-‐‑15.pdf	
  	
  
9	
  https://www.pvamu.edu/ir/2011-‐‑2015-‐‑fact-‐‑book-‐‑2/common-‐‑data-‐‑set/	
  
10	
  https://www.pvamu.edu/ir/wp-‐‑content/uploads/sites/98/UG_GR-‐‑Degrees-‐‑Awarded1.pdf	
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d.   Research Support and Activity
Based on trends over the past five years in the total value of research
grants and contracts, Prairie View has sustained increases in total awards
from $9.4 million in 2011 to $12.7 million in 2015 (the last completed
year). This represents an aggregate increase of 35% over the five-year
period.
As expected, the greatest concentration in external support is in
Agriculture, specifically in the form of support from the United States
Department of Agriculture for the University’s Cooperative Agriculture
Research Center. Engineering also benefits from substantial external
support, as do the natural sciences. Juvenile Justice and Psychology and
programs in Education regularly receive support, but in significantly
smaller amounts.
The outlook for future research support, particularly from the United
States Federal Government is not clear at this time, although it is hard to
imagine that the 35% increases recorded in the most recent 5-year period
will be repeated over the next 5 years.
Notwithstanding these challenges, Prairie View alumni are enthusiastic
about the University increasing research opportunities for both faculty and
students, and view increased research activity as an important contributor
to the University’s future strength (see Appendix A).
VI.  

SUMMARY ENVIRONMENTAL SCAN
Several themes emerge from the external and internal environmental scans
previously presented in Sections III and IV; themes that, taken together,
represent a summary of the internal and external environments that will
greatly influence the future of academics at Prairie View. This Summary
Environmental Scan provides the backdrop for this Academic Master Plan and
consists of the following set of propositions:
•   Prairie View will benefit greatly from being located in one of the
countries fastest growing regions and with one of the countries most
robust economies.
•   Although the Houston region is projected to enjoy strong population
growth in coming decades, including strong growth in the traditional
college-aged population (i.e., ages 18-24), Prairie View will be
challenged by projected declines in its traditional catchment
population of African-American college-age students.
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•   Prairie View’s historic and contemporary array of academic programs
are closely linked to the labor market needs of the Houston area’s
strongest economic sectors. These exceptionally close linkages will
provide opportunities for growth in programs that Prairie View has
emphasized since its founding, programs that are part of the
University’s A&M and land grant heritage.
•   Because Prairie View has not greatly expanded the scope of its
academic offerings, as many regional public universities have, it will
not have to face major contractions in programs and budgets that are
now presenting serious challenges to many regional public
universities.
•   However, Prairie View faces the same core financial challenges of
declining state support for higher education, and limited tolerance for
further tuition increases as do other universities. These forces will
produce further calls for accountability and efficiency.
•   Prairie View benefits greatly from being one of only three
Constitutionally established and recognized public universities in the
State of Texas, and one of only three public universities entitled to
support from the Permanent University Fund.
•   However, Prairie View’s position within the Texas A&M System
brings with it competition for resources from other larger units in the
System, and also constrains its ability to act freely, particularly when
considering the launch of new academic programs.
•   Conversely, Prairie View’s position as part of a much larger System
provides opportunities for collaboration and for achieving economies
of scale.
•   Prairie View has enjoyed significant increases in support for sponsored
projects in recent years. The potential for increased support that could
accompany the programmatic growth proposed in the following
Academic Master Plan most certainly exists. But this growth could
also be constrained by overall declines in research support, especially
declines in public support for university-based research.
VII.   SUMMARY ASSESSMENT OF SCHOOLS AND COLLEGES
Based on extensive review of data and discussions with University academic
leaders, as well as with faculty and student leaders, we conclude that there are
areas of considerable academic strength at Prairie View, areas that should be
sustained, nurtured and enhanced. We also identify areas that require further
enhancement and areas that are not currently strong or well focused. Of
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particular concern are two areas that have, throughout the University’s history,
been areas of considerable strength but are in need of considerable
rejuvenation. These areas, identified at the level of PVAMU Schools and
Colleges, are as follows:
a.   Areas of Historic and Contemporary Strength to be Sustained and
Enhanced
Four Schools and Colleges are widely perceived, within Prairie View and
in the broader community, as representing collections of strong programs
that attract students who, upon graduation, secure excellent entry-level
professional positions and who go on to have successful careers. It is of
particular note that these four Schools and Colleges represent areas of
study that are highly consistent with the principles and objectives on
which Prairie View was founded, and highly consistent with its status as a
land-grant institution. These four Schools and Colleges include:	
  
i.  
ii.  
iii.  
iv.  

School of Architecture
College of Business
Roy G. Perry College of Engineering
College of Nursing

Each of these Schools and Colleges benefits from strong: enrollments;
demand from potential students; outcomes for graduating students and;
leadership. Although many of the recommendations that follow focus on
the development of new Signature Programs, as the process of
implementing this Master Plan unfolds, it is important that existing
programs that are “Signature” not be lost or disadvantaged as investments
are made in new programs. The goal of this overall planning process is to
build on strengths not to replace existing strong programs with new ones.
b.   Areas of Historic Strength In Need of Rejuvenation
i.   College of Agriculture and Human Science
ii.   Whitlowe R. Green College of Education
Programs in Agriculture and Human Sciences, and Education were
essential to Prairie View from its very founding, long before it officially
became Prairie View A&M University. For many decades, more AfricanAmericans in Texas were educated in these fields at Prairie View than at
any other college or university in the United States. The role of Prairie
View in the education of agricultural, human sciences and education
professionals in the State of Texas cannot be overstated.
The need for higher education for African-Americans in these key fields in
Texas remains considerable. However, neither the College of Education
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nor the College of Agriculture and Human Sciences enjoys the robust
enrollments or the cutting edge programs that characterized its early
history. Enrollments have declined in recent years, perhaps most
precipitously in Education following the closure of the Dallas program,
but also in low enrollment courses in Agriculture and Human Sciences.
There are areas of teaching and research strength within each of these two
historically important Colleges that can form the basis for important and
exciting new and rejuvenated programs. Perhaps of greatest importance
for each of these Colleges is the need for stable, talented, experienced,
permanent leadership. Fortunately, as this Academic Master Planning
effort unfolded, an experienced educational leader joined Prairie View as
the Dean of the Whitlowe R. Green College of Education.
This
appointment holds great promise for the successful rejuvenation of Prairie
View’s College of Education. The search for the Dean of the College of
Agriculture and Human Sciences is currently underway with the hope that
the position will be filled in the fall and the new Dean will be on board in
January of 2017.
c.   Newly Developed Area/s to be Solidified
i.   College of Juvenile Justice and Psychology
The College of Juvenile Justice and Psychology is the newest of the
Prairie View’s Schools and Colleges, and one that has already developed
programs that have proven attractive to faculty and students and that
graduate students who are well prepared to serve the State and the region.
The set of programs supported by the College are consistent with the
needs of the State and the region, and are also consistent with Prairie
View’s land-grant legacy.
However, the set of departments in the College and the programs
supported by the College occupy clear, but limited niches in what could
well be a much broader array of academic areas and career related
programs. As we heard in the course of our meetings, the College of
Juvenile Justice and Psychology is highly focused, which is a positive
factor. But some asked if it is too highly focused, considering that it has
only two departments.
There is potential for the College of Juvenile Justice and Psychology to
solidify its contributions to students and to the needs of communities
throughout Texas and the region by expanding its range of academic
programs. In Section VI of this Report, on potential “Signature Academic
Programs,” we indicate both cross-College programs and programs
specific to the College of Juvenile Justice and Psychology that offer
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important opportunities for the expansion and solidification of the role the
College plays in the University and beyond.
d.   Areas In Which Specific Strengths Need to be Identified and Developed
i.   Marvin D. and June Samuel Brailsford College of Arts and Sciences.
The situation of the College of Arts and Sciences is very similar to that
faced by the arts and sciences throughout the country where there are
declining enrollments accompanied by disparaging remarks from pundits
and politicians questioning the value of education in the core arts and
sciences fields.
As all programs in arts and sciences can no longer rely on being perceived
as valuable foundations for life-long learning, it is imperative that the
College of Arts and Sciences at Prairie View, and at virtually every
regional public universities, become much more clearly identified with
educational pathways that culminate in jobs, and with the development of
skills that are clearly valued in the market place. Some may well find this
assessment of the state of the liberal arts in United States higher education
to be unfortunate but it is what it is at present.
More than in any other School or College at Prairie View, the College of
Arts and Sciences must identify a specific and finite set of programs that
can be recognized as “Signature Academic Programs” that will attract
students, faculty, and resources to the College. Given the challenging
national environment in which programs in arts and sciences find
themselves, the development of strong “Signature Academic Programs” is
essential.
In the following sections on cross-College and within-college Signature
Programs, we address specific proposals that we believe can reposition the
College. There is considerable talent and potential in the College, which
properly focused and organized can ensure that exciting future.
VIII.   ACADEMIC PROGRAM PRIORITIES: SIGNATURE PROGRAMS
At the heart of an effective academic master plan is a clear, well-articulated
set of program priorities. Recognizing that all academic programs in any
university should be expected to contribute in specific ways to the university’s
overall mission, and that all academic programs should be expected to uphold
the university’s standards for excellence in teaching, scholarship and service,
all academic leaders and faculty must also recognize that each university has
its own particular mission; its own history and; its own market niche. The
best universities are known for outstanding programs in a subset of academic
areas. The need to focus on a clearly identified set of “Signature Programs” is
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particularly important in universities with modest levels of financial resources,
such as Prairie View.
Therefore, one of the most important tasks in the development of Prairie
View’s Academic Master Plan, is the identification of a finite set of
“Signature Academic Programs” that can serve to: enhance the University’s
already strong reputation in selected areas; develop new programs closely
related to the University’s mission that are compatible with existing strong
programs and; attract greater numbers of students, faculty and financial
supporters to Prairie View.
Although our discussion of “Signature Academic Programs” that follows
focuses on strong undergraduate and graduate programs, it is important to note
that part and parcel of any effort to develop signature programs will also
involve the development of more robust research programs supported by
strong faculty. We would expect that signature programs would attract a
substantial volume of research support in the same way they attract greater
numbers of strong students and strong faculty.
All discussions of potential “Signature Academic Programs” were guided by
ideas and proposals introduced by Prairie View faculty, academic leaders and
students. As consultants, we moderated all discussions and then summarized
and categorized ideas proposed by those involved in the discussion. Upon the
conclusion of initial discussions, we presented preliminary findings and
recommendations to faculty, staff and students for further refinement.
The recommendations for both cross-College “Signature Academic Programs”
and for “Signature Academic Programs” within each School and College are:
those that emerged from the iterative discussions described above; consistent
with the overall mission, history and academic accomplishments of Prairie
View and; promising for linking Prairie View students to jobs that are in
considerable demand in the region.
a.   Proposed or Enhanced
Academic Programs

Cross-College,

Interdisciplinary

Signature

We have adopted a naming convention that is already used and recognized
at Prairie View to emphasize the interdisciplinary and cross-College
nature of these proposed “Signature Academic Programs”. For some time,
Prairie View has had a recognized, successful, cross-College academic
effort designed to promote students interested in careers in the medical
professions, including those interested in medical school, dental school,
and veterinary schools. This is the Medical Academy.
The Medical Academy, however, does not award a particular degree;
students receive degrees in a number of fields (typically, but not
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exclusively in one of the sciences) and make use of the resources of the
Medical Academy to guide and support them as they focus their
undergraduate studies in ways that will enhance their success upon
graduation.
Other Academies we propose may closely resemble the Medical Academy
in that they will also not award degrees but rather bring together students
pursuing degrees. The “Law” component of the “Law and Policy”
Academy, for example, prepares students who are majoring in a wide
variety of fields for admission to law schools, but does not offer separate
degrees.
However, several of the academies we propose, including Public Heath,
Public Policy, Forensics and International Studies may offer new degrees.
Clearly, the process for approval of such new degrees, both internally at
PVAMU and externally through both the A&M System and the Texas
Coordinating Board, will be more complicated and more time-consuming
than the development or enhancement of non-degree granting programs.
We set out seven possible “Academies” to either be enhanced or launched
as “Signature Academic Programs”. Each of these “Academies” is based
on an intentional collaboration between at least two Schools and Colleges
at Prairie View. In Section VIII on “Implementation”, we set out action
steps to enable the development of Signature, Cross-College Academies.
i.   Designate the Undergraduate Medical Academy as the First “Signature
Academic Program”
The Prairie View Undergraduate Medical Academy is an outstanding
model for one kind of “Cross-College Signature Academic Program”
that offers academic opportunities to students with a variety of
specific majors who share a common goal. In the case of the
Undergraduate Medical Academy, the common goal is to provide
academic support and research experience to undergraduate students
who aspire to careers in medicine, dentistry, and veterinary medicine.
The mission and goals of the Undergraduate Medical Academy are
clear:
Mission
The mission of the Undergraduate Medical Academy (UMA) is
consistent with the overall mission of Prairie View A&M
University and the Texas A&M University System. The UMA
is dedicated to excellence in teaching, research, service and
professional development. The UMA emphasizes the integration
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of leadership development and pre-medical science education,
without sacrificing concern and compassion for the community.
Goals
•  

•  

•  
•  

Identify and attract top students to Prairie View A&M
University by providing students with a unique study
opportunity that will enhance the skills needed to enter
medical school and experience a rewarding career.
Develop a nurturing mentor cooperative network between
the students of the Academy, faculty, and professionals in
the medical community. Thus strengthening a successful
transition for students practicing in the medical profession.
Identify and develop opportunities to participate in research
initiatives with faculty and participating professionals in
the medical community.
Identify students early in their educational career to foster
and encourage interest in science and mathematics.

Evidence of outcomes achieved by students in the Undergraduate
Medical Academy and testimonials from students about the role the
Undergraduate Medical Academy has played, both in attracting
students to Prairie View and providing them the experience to achieve
their goal of advanced medical education, clearly demonstrate that the
Undergraduate Medical Academy is already a cross-College
“Signature Academic Program”.
Therefore, our first recommendation is that the University designate
the Undergraduate Medical Academy as the first “Signature
Academic Program”, and encourage the Academy to devise and
implement plans to increase its ability to serve a greater number of
Prairie View students. This designation as a “Signature Academic
Program” should be accompanied by enhanced branding and
marketing (as described below in Section VII.c). The University
should, in light of this designation, also devote additional financial
resources to the Academy to support the increased efforts described
above.
(Allocation of financial resources to recommended
Academies can be found in Section VIII.d.)
ii.   Establish a Law and Public Policy Academy
The clear success and prominence of the Undergraduate Medical
Academy influenced many with whom we met at Prairie View to
propose a comparable unit focused on the needs of students who aspire
to law school. In the College of Arts and Sciences, the Political Science
Program supports both a minor in Legal Studies and a Pre-Law Advisor.
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In the College of Juvenile Justice and Psychology, there is the
Blackstone Pre-Law Society for students interested in legal careers.
We recommend that a “Law and Public Policy Academy” that would
mirror the already successful “Undergraduate Medical Academy” be
established.
We make this proposal with an awareness of the challenges facing the
legal profession and law schools at present, with law schools
experiencing substantial enrollment declines prompted by major
contractions in the job market for lawyers. Ironically, these forces are at
work at the same time that the need for access to effective legal services
and to legal justice, particularly in minority communities, is
considerable. This proposal also recognizes the multiple paths that those
interested in broad access to effective legal services and those interested
in broad issues of social justice can now follow to important careers.
For example, in some settings, non-lawyers are assuming greater
responsibility for carrying out research in support of legal actions being
undertaken. To address the changing nature of the legal profession, this
might well motivate the “Law and Public Policy Academy” to augment
the existing “Legal Studies” minor by developing a legal studies or legal
research undergraduate major.
To provide career paths for students interested not only in social justice
but in a myriad of other aspects of public policy, the Academy might
also develop an undergraduate major in Public Policy, a major that could
be built on expertise in a number of Arts and Sciences fields, and
certainly on expertise in fields part of the College of Juvenile Justice and
Psychology.
In addition to undergraduate majors, the possibility exists for the
development of policy-focused minors that would be of value to students
in education, agriculture, architecture and planning (where a Community
Planning degree already exists), life sciences, and all sub-fields within
engineering.
The development of a “Law and Public Policy Academy” will be an
important undertaking for the University, and one that could most
certainly lead to a series of related “Signature Academic Programs”.
It will also require strong leadership, broad participation of the
University community, and significant investment on the part of the
University. We address each of these requirements in Section VIII,
where we address the challenges of “Implementation” of these and other
recommendations.
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iii.   Create a Public Health Academy
Throughout our conversations with faculty and academic leaders,
expanded programs in health sciences or public health were viewed as
being among the highest priorities. Because of the strength of interest in
this particular cross-College academic program, and the potential it
provides, we devoted considerable attention to this option in our
deliberations.
Evidence cited in support of the potential for health science or public
health programs at Prairie View includes both findings specific to Prairie
View as well as the broader demographic and employment trends in the
region. At Prairie View, the tremendous interest in the various Nursing
programs, and the challenges of the University to accommodate those
interested, are evidence in support of substantial interest in health
sciences among potential and enrolled Prairie View students. This
evidence is bolstered by the role that the health sector plays in the
economy of the Houston region, which contains one of the greatest
concentrations of health sciences institutions in the country. In fact, 5 of
the 10 largest employers in the Greater Houston Area are health care
institutions.11
Not only is there abundant evidence for the demand for health care
employment in the Houston area, the University has a broad array of
academic programs either directly or closely related to heath care and
has faculty with interest and expertise in health-related areas.
In addition to the highly visible and successful programs in the College
of Nursing, there are programs in psycho-social health and counseling in
the College of Education, the College of Agriculture and Human
Sciences, and the College of Juvenile Justice and Psychology. There are
also programs and expertise in areas related to aspects of health and
wellness in the Colleges of Arts and Sciences, Juvenile Justice and
Psychology, and Education.
Considering the range of models for broad educational programs in the
health sciences, it appears that the best organizational model for Prairie
View’s entry into this area is to explore the development of a Public
Health Academy that offers an undergraduate program or series of
programs in public health.
Public health is both a broad area of study and inquiry that is attractive
to students with wide ranging interests, and also one that encompasses a
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significant number of specific areas of study and potential career paths
that would also attract students.
Public health is also a well-established academic enterprise, with its own
accrediting agency (the Council on Education in Public Health) that
provides clear criteria for the establishment of a variety of educational
programs in public health. In the case of Prairie View, it is likely that
the most useful model might be what CEPH describes as a “stand alone
baccalaureate program”.12
We recommend from the outset that the Public Health Academy
establish a clear goal of receiving CEPH accreditation at the earliest
possible opportunity. CEPH is widely viewed as the “gold standard” for
public health programs at all levels.
We further recommend that the Public Health Academy focus on
undergraduate education programs, both because of the great potential
for undergraduate public health programs and the opportunity for
important synergies with the UT School of Public Health located at the
UT Health Sciences Campus in Houston, immediately adjacent to Prairie
View’s College of Nursing, and at five other sites throughout the State.
By focusing on undergraduate education in public health, Prairie View
would avoid perceived and real competition with UT that might impose
significant barriers with the Texas Coordinating Board. Furthermore,
Prairie View’s undergraduate focus would provide excellent
opportunities for coordination with the UT School of Public Health.
Prairie View’s status as an HBCU would be a considerable asset in such
a coordinated approach given the strong commitment that CEPH has to
promoting diversity throughout all its accredited programs.
We can see many attractive opportunities for coordinated 4 + 1 programs
that would combine a Prairie View bachelor’s degree with a UT master’s
degree.
For decades, public health has been predominantly a graduate program,
with the MPH degree as by far the main degree in the field. Typical of
this pattern, Johns Hopkins – as the oldest and largest school of public
health in the country and for decades the only school of public health
ranked #1 by US News and World Report – has offered only graduate
degrees. Most other schools of public health, including UT, follow that
same approach.
However, relatively recently, the School of Arts and Sciences at
Hopkins has developed an undergraduate program in Public Health
Studies.13 In very short order, this undergraduate program has developed
	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
12	
  http://ceph.org/constituents/programs-‐‑baccalaureate-‐‑level/sbp_faq/	
  
13	
  http://krieger.jhu.edu/publichealth/about/	
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into the single largest undergraduate major in arts and sciences at
Hopkins. One reason for this meteoric growth is the keen interest in
public health as a profession; the other has undoubtedly been the
connection between the undergraduate program at Hopkins and its
renowned School of Public Health. All undergraduate public health
students are required to take same number graduate courses at the
School of Public Health, smoothing the way for students to easily
complete masters degrees in public health as well. Details on combined
bachelor’s
/
master’s
programs
can
be
found
at:
http://krieger.jhu.edu/publichealth/academics/bamasters-program/.
It is feasible to imagine that a Prairie View undergraduate program, in
collaboration with the UT School of Public Health, could produce the
same results.
The fundamentals for such a collaborative structure and program are
already in place at Prairie View. Central to all CEPH accredited public
health programs are five areas of core public health knowledge. These
include:
•  
•  
•  
•  
•  

Biostatistics
Epidemiology
Environmental Health Sciences
Health Services Administration, and
Social and Behavioral Sciences

Each of these areas of knowledge and inquiry is well represented
among the faculty and Schools and Colleges at Prairie View, providing
a solid foundation for the proposed Public Health Academy.
A Prairie View Public Health Academy could indeed be a “Signature
Academic Program” that would: foster strong collaborations among
Prairie View’s existing Schools and Colleges; attract students, faculty
and attention and; be the springboard for an exciting collaboration with
the UT School of Public Health. Considering the powerful role that
health care and health sciences play in the Houston economy, and the
fact that Prairie View A&M University, through its Houston-based
College of Nursing, already has a strongly established presence in the
Houston medical and hospital community, an inter-college, interdisciplinary Public Health Academy could truly be a “Signature
Academic Program”.
iv.   Establish a HBCU Academy
The idea for an “Academy” focused on the history, accomplishments,
promise and future of Historically Black Colleges and Universities
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emerged from discussions with Prairie View students. A group of
Prairie View students with whom we met believed strongly that all
Prairie View students should be more deeply educated on the historic,
contemporary and future roles of Historically Black Colleges and
Universities.
The students discussed a core course being developed, and possibly
required, on the role of HBCUs in US higher education and society.
However, as we reflected on the students’ proposal, we recommend that
Prairie View establish an “HBCU Academy” that will become one of
Prairie View’s cross-College “Signature Academic Programs”. The
foundation for such an Academy already exists as the University
recently recruited an Endowed Chair in the College of Education who
currently leads the HBCU Deans’ Think-Tank and the Black Male
Summit.
We believe that an “HBCU Academy” carries great potential as an
important cross-College, interdisciplinary, “Signature Academic
Program”. Like the Undergraduate Medical Academy and the Law
component of the broad Law and Public Policy Academy previously
described, we do not envision that the HBCU Academy grant separate
degrees. Rather, we envision it as an academic and intellectual program
designed to educate students about the vital role that HBCUs within the
context of minority serving institutions nationwide have played and will
continue to play in US higher education, as well as the role they play in
advancing the careers and economic well-being of African-Americans
globally.
The HBCU Academy could also make important contributions, beyond
Prairie View, to the scholarship on HBCUs, particularly to nationallyimportant policy-relevant activities and related scholarship that could
be vital to the future of HBCUs.
It is very interesting and important to note that a theme strongly related
to this proposed HBCU Academy also emerged from the alumni
survey. Particularly for alums who graduated between 1952 and 1999,
one of the strong themes that emerged was the perception that there was
insufficient HBCU awareness among Prairie View alums – exactly the
same perception voiced by current students (see Appendix A). This
proposed HBCU Academy would begin to address those concerns.
v.   Establish a Forensic Academy
Forensic Sciences has certainly emerged as an area of enhanced
importance, and greatly enhanced public interest. This can most likely
be traced to significant scientific developments, particularly in DNA
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analysis, that provide law enforcement agencies with detection and
identification capabilities that were unimaginable in even the recent
past. No doubt the enhanced public interest, and awareness of the
existence of forensic sciences careers, has been helped along greatly
by the media, and even by entertainment providers.
Regardless of the forces at play, forensics is now a field of great
importance, one in which a variety of professional opportunities exist,
and one in which there is considerable student interest.
The scientific and legal complexities that abound in the broad field of
forensics also make it an ideal focus for the development of a crossCollege “Signature Academic Program”. Over the course of our
discussions, we heard the Dean of the College of Juvenile Justice and
Psychology describe a great deal of forensics as taking place at the
intersection of law and psychology. We also learned that faculty in the
College of Arts and Sciences were preparing a proposal for an
undergraduate major in Forensic Sciences, one that would be grounded
strongly in the fundamental biology involved in the field.
The combination of the growing demand for forensics professionals;
the growing interest in the field of forensics; and the considerable
extent to which the best forensics requires perspectives and technical
skills in fields as diverse as biology, chemistry, psychology, and the
law all converge to suggest that a cross-College, cross-disciplinary
approach is best suited to coordinate all such activity throughout the
University.
Hence, we recommend that Prairie View establish a “Signature
Academic Program in Forensics” that encompasses programs, faculty
expertise, and student interests throughout all the University’s
Colleges and Schools.
vi.   Establish a Global Studies Academy
This proposed “Signature Academic Program” emerged in the last
series of meetings held on the development of Prairie View’s
Academic Master Plan, although this theme did emerge from several
different sources throughout the planning process.
There most certainly have been discussions about enlarging Prairie
View’s global presence or global footprint. At present, we would
describe these discussions as rather general.
Proposals that we think might best be addressed by a “Global Studies
Academy” include the development of undergraduate majors or minors
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in Global Studies, as well as the development of more robust efforts to
recruit international students to Prairie View.
We received a fascinating proposal from a Prairie View alum, who
described some of his experiences in a career that took him around the
globe. He described the power of his meeting people like himself who
were part of the greater African diaspora that has resulted in the
settlement of Africans in many parts of the world, from North America
to the Caribbean and Central and South America and; throughout all of
Europe and the Middle East. This alum envisioned Prairie View as a
potential destination for members of the African diaspora.
This view was widely shared by alumni. Indeed, 85% of respondents
believed that the University should seek to expand international
student recruitment efforts, especially those focusing on the African
diaspora (see Appendix A).
We recommend that a focus on the global African diaspora would be a
powerful organizing principle for the development of Global Studies
curricula as well as the development of a robust effort to grow Prairie
View’s enrollment of international students.
This recommended effort is, admittedly, one that is in a far more
nascent state that some of the other previously proposed academies but
it offers great potential for ultimately housing a series of “Signature
Academic Programs” that would bring attention, people and resources
to Prairie View. We encourage Prairie View to take the first steps to
plan for such an Academy.
vii.   Northwest Houston Academy
Finally, we recommend another cross-College academic effort, one
that is best described as a redefinition and expansion of an existing
effort.
The Northwest Houston Center supports a dozen undergraduate and
graduate programs, mostly in Business but also in Nursing, Education,
Counseling, Communication, and Community Development. These
programs are clearly linked to the education labor market needs and
demands of the suburban Houston region, and are an important
compliment to the programs offered on the main Prairie View campus.
However, current programs do not fully utilize the significant facility
that is available, nor do they respond to the full array of educational
needs of the region.
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Although the Northwest Houston Center clearly exists and is
operational, we recommend that, like the Global Studies Academy
described above, it be considered as the focus for a strong academic
planning effort that explores the full potential of this valuable
suburban location that would be relevant for both graduate and
undergraduate programs.
From our initial foray, it does appear that the current combination of
professional masters programs and degree-completion undergraduate
programs housed at Northwest Houston Center is quite appropriate. It
also appears that there are opportunities, particularly in collaboration
with nearby community colleges, to greatly expand the number of
degree completion programs offered at the site.
For the time being, and for purposes of this Report, we present this
proposal with the other proposed inter-College “Academies”.
Ultimately, there might be a descriptor more appropriate for this effort
but we include it here because it fundamentally represents one in an
important series of inter-college programs that have the potential to
greatly expand the footprint and the influence of Prairie View A&M
University.
We see this proposed Northwest Houston Academy playing a vital role
in the expansion of University-industry linkages that have been
described throughout this report, and that have been seen widely by
Prairie View alumni as highly valuable for the University’s programs
and students. The Northwest Houston Academy could well be a focal
point for the enhanced internships and career placement activities that
so many alumni view important as they responded to the alumni
survey (see Appendix A).
b.   Proposed School and College Signature Programs and Inter-College /
School Academies
We next explore potential School and College-based programs that
emerged in our discussions, and opine on how each of the Schools and
Colleges might participate in the previously recommended cross-College,
inter-disciplinary programs.
i.   Art and Architecture
•   The School of Art and Architecture seeks to launch a new
Signature Academic Program that will be an undergraduate Design
/ Build program. We believe this combination of Architecture and
Construction in a single program will be extremely important for
Houston’s burgeoning construction industry.
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•   The School will continue to focus on existing “Signature
Programs” in Architecture at both the undergraduate and masters
level.
•   The School will explore the development of a Ph.D. program in
Architecture.
•   The School should be a lead participant in the development of the
Northwest Houston Academy, considering both it’s present
offering at the Northwest Houston Center, and the potential for
further program growth there.
•   Through it’s Community Development Program, and its interest in
related housing and construction policies, we believe the School
could participate in the proposed Law and Public Policy Academy.
•   The School of Art and Architecture and its faculty have longstanding interests and experience in global partnerships, global
teaching, and global scholarship, each of which could make major
contributions to the proposed Global Studies Academy.
ii.   Arts and Sciences
•   Music and Theater are prime candidates for selection as “Signature
Academic Programs”, building on their strong reputations and on
the University’s recent substantial investment in making Prairie
View an “all Steinway” campus.
•   Biology and Chemistry are also prime candidates as “Signature
Academic Programs” and as strong participants in both the
Undergraduate Medical Academy and the Forensics Academy.
•   There is clearly a substantial demand for a graduate program in
Social Work, a field in which the MSW degree is required for
professional employment. Social Work, and other programs, will
be important collaborators with the recommended Public Health
Academy. The linkage between a graduate program in Social
Work and the recommended Public Health Academy can be
particularly strong, given the vital role the social workers play in
providing mental health services to populations in need.
•   Numerous programs in Arts and Sciences will play lead roles in
the launch of the HBCU Academy, the Law and Public Policy
Academy, the International Studies Academy, and the Northwest
Houston Academy. In fact, the array of proposed Academies
might well greatly enhance the role that arts and sciences programs
can play throughout the University.
iii.   Agriculture and Human Sciences
Perhaps the greatest single challenge facing Prairie View A&M
University is the pressing need to refocus and rejuvenate the
College of Agriculture and Human Sciences. The College most
certainly enjoys an illustrious history that remains deeply
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connected to the Mission, Vision and Values that define the
University. The land grant tradition of Prairie View remains very
much alive in the College, and the College’s research enterprise,
particularly that emanating from the Cooperative Agricultural
Research Center (CARC).
CARC is home to 24 agricultural research scientists, specialists
and technicians who advance technological developments that
improve socio-economic conditions locally, nationally and
internationally, with emphasis on the historically under-served.
Their research scientists are making major strides in caprine
research, the emerging technology of synthetic biology and
research techniques to combat obesity.
The International Goat Research Center is one of the largest and
longest established programs in the US. Founded in 1981, it is
currently home to over 1,000 dairy and meat goats where the
emphasis is on research in the areas of genetics, reproductive
physiology, nutrition and veterinary health. After years of careful
planning, the Texas A&M System announced the Fall 2016
opening of the Texas A&M University College of Veterinary
Medicine and Biomedical Sciences (CVM) in partnership with four
of its university campuses, including Prairie View. This gives
Prairie View an extraordinary opportunity to build on its Medical
Academy (see page 16).
The University’s new Dean of Agriculture should leverage
strategically the University’s community outreach through its
Cooperative Extension Programs with a particular emphasis on:
Agriculture & Natural Resources, Community & Economic
Development, Family & Consumer Sciences and 4-H and Youth
Development. Such outreach would both enhance the University’s
market position as a “serious” land grant institution while enabling
targeted recruiting for both undergraduate and graduate students to
the University and increasing partnerships within the Texas A&M
System.
Further, the AgDiscovery Program is a natural way to explore
collaborations with other 1890 Land Grant institutions, including
sister institutions that comprise the Texas A&M System. New to
the AgDiscovery Program in 2016 is a partnership between Texas
A&M University and Prairie View enabling students to engage in
team building and hands on activities with professors utilizing
cutting edge techniques from industry. The goal of this program is
to promote knowledge and interest in plant, environmental and
animal-related fields. This new two-week program is but one
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powerful example of what could be done to enhance the
University’s academic and outreach reputation throughout the
state.	
  
Although the College of Agriculture and Human Sciences is
currently searching for a new Dean, the Interim Dean and faculty
leaders have been engaged in extensive discussions around
reactivating the College’s graduate program in Agriculture, which
most certainly meets the criteria for a “Signature Academic
Program”.
A committee, led by senior faculty in the areas of soils, animal
science, and agricultural economics has proposed a very timely and
well-structured Masters of Science in Agriculture degree that
would include concentrations in Plant and Soil Sciences, Animal
Sciences, Agricultural Economics, and Food Science and Safety.
An overall theme that would pervade all concentrations would be a
focus on food security for low resource communities – a theme
that is vitally important across the globe.
Furthermore, the faculty proposal also addressed the possibility of
a BS/MS joint program, once the MS program is fully developed.
This proposal builds on the substantial re-design of the College’s
undergraduate programs in Agriculture undertaken in recent years.
In December of 2014, the following changes were proposed:
1.   The enhancement of the existing curriculum in the Department
of Agriculture, Nutrition and Human Ecology by reducing the
current 54 SCH for core course requirements to 27 SCH
thereby, giving students the opportunity to enhance their
knowledge in their areas of specialization;
2.   Developing new courses which will be taught by CAHS
existing faculty;
3.   Re-establishing an Agricultural Sciences (Teaching) option to
increase the total number of options within the BS degree in
Agriculture, Nutrition and Human Ecology to four; and
4.   The four option areas are 1) Agricultural Economics and
Agribusiness; 2) Agricultural Sciences (Teaching); 3) Animal
Science; and 4) Plant and Soil Sciences. Students in these four
options are required to take 120 SCH for graduation.
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The proposal also suggests the possibility of developing courses
that can be offered online, “which could expand the program offcampus and even internationally.”
There were also discussions with College faculty about the
considerable potential of an academic program (or programs)
focused on “Food Security”, elements of such a program could
include:
1.  
2.  
3.  
4.  

Food production;
Food safety;
Nutrition and;
The myriad impacts of culture and economies on all aspects
of food production, distribution, and consumption.

A Signature Program focused on “Food Security” would tap into
current trends that recognize the vital – and complicated – role that
food plays in societies. Specific programs organized around the
theme of “Food Security” would attract new students and funding
to Prairie View while enhancing the visibility and reputation of the
University. In addition, we heard support for a focus on nutritional
science (which could be accommodated with a broader Food
Security Program) that could serve as a strong pathway to medical
school, considering the vital role that nutrition plays in health
status, and the inadequate role that nutrition plays in medical
education.
Incorporating these ideas into a set of “Signature Academic
Program” in the College of Agriculture and Health Sciences would
be a very auspicious start to the College’s rejuvenation.
The specific “Signature Programs” discussed above, and other
existing outreach programs (e.g., Extension, 4-H, AgDiscovery),
would make the College a valued participant in several of the
cross-College
inter-disciplinary
Academies
previously
recommended and enable it to become a respected partner within
the A&M System including:
•   The Public Health Academy, particularly with the College’s
focus on psycho-social health through its Marriage and Family
Therapy program and through the proposed “Food Security”
program (with nutrition and health equity being core foci in
contemporary public health programs);
•   The HBCU Academy, considering the College’s historic role in
the academic study of agriculture and as one of the “first”
HBCU land-grant institutions (recognizing that the 1890 Land
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Grant institutions have played significantly different roles than
earlier 1862 land grant institutions);
•   The Global Studies Academy, based on the College’s
international agricultural research; and
•   Continued collaboration with the Medical Academy’s work
with students interested in pursuing post-graduate study in
Veterinary Medicine.
iv.   Business
As is the case with other Schools and Colleges that were described
in an earlier section as encompassing “Areas of Historic and
Contemporary Strength to be Sustained and Enhanced”, the
College of Business seeks to continue to support its strong
bachelors and master programs, while seeking to add additional
“Signature Academic Programs” by:
•   Developing new signature masters programs and increasing
enrollment in all masters programs; and
•   Exploring the development of a professionally-focused
doctoral program.
The College of Business also contains substantial expertise that
can contribute strongly to some of the inter-college and interdisciplinary Academies proposed in this report, including:
•   Expertise in Management and Administration that could be
extremely valuable to the Public Health Academy, considering
that “Health Care Administration” is viewed as one of the core
areas in public health; and
•   Offering programs at the Northwest Houston Center. The
College of Business has played a major role in the Northwest
Houston Center since it was first established. Since that time it
has provided, a series of important and popular evening,
weekend and executive graduate programs. This activity is
likely to expand. The College of Business could also enhance
its undergraduate enrollment through degree completion
programs developed at the Northwest Houston Academy in
collaboration with area community colleges.
v.   Education
The new Dean of the College of Education, and a number of the
faculty involved in discussions about the School, expressed
support for the development of three “Signature Academic
Programs” that are central to the School’s mission and that have
the potential to be exemplary programs. These include:

PCG/PVAMU/	
  PVAMU_Academic_Master_PlanV9.docx/JM.AP.9/CS.9/27July16	
  

Page	
  31	
  

Pappas	
  Consulting	
  Group	
  Inc.	
  
	
  
•   Curriculum and Instruction;
•   Leadership, particularly focused on STEM; and
•   Health and Human Development.
In addition, we also heard strong support for the development of a
new “Signature Program” that would operate under the rubric of
“Leadership” both at the masters and doctoral levels focused on
higher education administration and leadership. Concentrations in
higher education programs in sub-fields such as student affairs,
enrollment management, assessment and institutional research, and
fundraising have strong enrollments, particularly in major
metropolitan areas.
A collection of such programs at Prairie View with a particular
focus on higher education leadership at Historically Black Colleges
and Universities (HBCUs) or, more broadly, at Minority Serving
Institutions (MSIs) could occupy a unique niche, not only in the
Houston area, but also throughout the country. No such program
appears to exist in Texas.
The potential national appeal of such a “Signature Program” would
argue strongly for incorporating online learning or low-residency
programs from the outset.
Considering that there are nationally recognized, research active
faculty with interests in higher education who have very recently
been recruited to Prairie View, the foundation for an academic
program in Higher Education Administration, with a focus on
Leadership in HBCUs and MSIs, is very solid. Among the
opportunities are the:
•   Law and Public Policy Academy through its work on
educational policy;
•   Public Health Academy through its extensive programs in
physical health (through the Department of Health and Human
Performance), and its programs in Educational Counseling;
•   HBCU Academy through the College’s extensive history of
African American K-12 teachers and leaders and the proposed
Higher Education Leadership program and its focus on
HBCUs; and
•   Northwest Houston Academy which has great potential for
already existing programs that make use of the site. The
“Signature Program’ on Higher Education Leadership could be
entirely based at the Northwest Houston Academy, making it
available to a large number of interested students working in
metropolitan Houston.
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vi.   Engineering
The College of Engineering currently contains a very strong set of
programs that are already “Signature Academic Programs”. In
fact, the faculty and leadership of the College believe (and we
would concur) that all of their undergraduate programs are very
strong. The College appears unified in its objective to:
•   Develop a masters program to complement each undergraduate
program; and
•   Explore the possibility of planning a broad-based Ph.D. in
Engineering, with concentrations in sub-areas.
In addition, considering that one of the core areas in the study of
Public Health is Environmental Sciences, and considering that the
College of Engineering has a masters program in Environmental
Engineering, we suggest that the College should play any
important role in the development of the recommended Public
Health Academy. For example, the accrediting agency for public
health programs and schools, The Council on Education for Public
Health, requires that one of the core public health courses focus on
environmental sciences. Considering the existing strength at
Prairie View in Environmental Engineering, it would be extremely
helpful if Environmental Engineering faculty were to have major
input into the environmental sciences courses that would be taught
in any public health program.
vii.   Juvenile Justice and Psychology
•   The College of Juvenile Justice and Psychology will be a key
partner in the development of the Law and Public Policy
Academy, given its strong focus on social justice.
•   The College will take a leadership role in advancing the study
and teaching of forensics both through the development of a
Signature Academic Program in Forensics that can focus on
forensics at the intersection of Law and Psychology, and by
collaborating with natural sciences programs in the development
of an inter-College and inter-disciplinary Forensics Academy.
•   Through its work on psycho-social health, the College will be
integral to the success of the recommended Public Health
Academy.
viii.   Nursing
•   Existing, very strong undergraduate and graduate programs in
Nursing at Prairie View will continue to be “Signature
Programs” that attract students, faculty, and attention to the
University.
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•   The College of Nursing will seek to enhance its work on
simulation technology in nursing practice and education, work
that is already extremely strong. Although these enhanced
efforts will not lead to the development of new academic degree
programs, a focus on the application of simulation techniques to
Nursing education and research will bring considerable attention
to the College.
•   The College of Nursing will be a key partner in the development
of the recommended Public Health Academy, by virtue both of
the content of its programs, which are essential components of
academic Public Health, but also because of its location in an
outstanding facility in the Texas Medical Center, one of the
largest concentrations of health care and health sciences
institutions in the country.
IX.  

THE ROLE AND FUTURE OF ONLINE LEARNING AT PRAIRIE
VIEW A&M UNIVERSITY
Online education, in the form of fully online and hybrid courses and
programs, has already arrived at Prairie View A&M University, and will
undoubtedly play a larger role in the University’s future. The question is not
whether online learning will be more prevalent at the University, but rather
what specific strategies for online learning should the University adopt.
At present, it appears that the impetus for online learning comes from two
sources: Schools and Colleges as well as individual faculty members and
departments. The University currently reports offering four online graduate
programs: the MBA in the College of Business; the MS in Juvenile Justice in
the College of Juvenile Justice and Psychology and the Masters in Educational
Administration; and Counseling in the College of Education. In addition,
numerous individual courses are offered online in each of the Schools and
Colleges.
In assessing how best to enhance online learning at Prairie View, we propose
that the University very explicitly consider two key variables, namely demand
for each program or course and the cost of launching each program and course
either in a fully online or hybrid mode. These variables should come as no
surprise, since they are fundamental to the assessment of any new academic
program or course: online or face-to-face. We address each of these variables
below: first cost; and then demand.
It is widely accepted that the initial development of online courses is more
costly than the development of traditional face-to-face courses. In fact, it is
clear that this belief underlies Prairie View’s approach. For example, the
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“Guidelines for Developing an Online Course”14 provide several examples of
policies and practices that serve to increase the cost of launching a single
online course. All faculty need to go through a series of certification exercises
before submitting an application to convert a course to an online format; all
applications must be reviewed by a faculty committee; if approved, faculty are
provided with one course release during the semester in which they are
preparing the course conversion and a second course release in the semester in
which they offer the online version of the course for the first time; and it is
suggested that enrollment in online courses be limited to no more than 20
students.
Each of these guidelines, particularly those that call for a total of two course
releases for each new online course, and the one that suggests limiting online
course enrollment to 20 students, represent significant one-time costs and
significant ongoing costs. We agree with the assumptions that we believe
underlie these policies and practices. In all traditional universities,
successful online programs require much stronger and more efficient
organizational support than face-to-face programs. The whole process is more
complicated and – for some time into the future – faculty will be much less
experienced than they are in face-to-face teaching. As a result, Prairie View’s
requirements that faculty go through extensive training programs; that all
proposed online course conversions be carefully reviewed; that faculty be
given course releases both for the development of online course and for
teaching them the first time and; that enrollment in online courses be capped
are all appropriate and wise. But they are expensive none-the-less.
Given the magnitude of these costs, we recommend that Prairie View take a
very clear, strategic approach to supporting the development of new online
courses and programs. Specifically, we recommend that the development of
online programs and online courses be strongly focused on those areas of
instruction identified as “Signature Academic Programs”. Such a focus on
“Signature Academic Programs” would provide potential online programs the
solid academic foundations needed for the online programs to thrive, and
would also benefit from numerous economies of scale and operating
synergies, particularly where ads and other media hits for either the online or
face-to-face version of a program could also serve to promote the program
offered in the other format.
Indeed, our recommendation that online efforts focus on Signature Programs
reflects much of the current reality at the University.
Furthermore, as previously discussed, the College of Agriculture and Human
Sciences, cites the possibility of adding an online version of the new graduate
degree to attract off-campus and international students.
	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
14http://www.pvamu.edu/include/College%20of%20Education/TEA/Online_Course_Module/PVAM

U_Course_Development_Guidelines.pdf	
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At this juncture, we recommend that Prairie View refrain from the
development of online courses and programs that have not been identified as
“Signature Academic Programs.” Individual departments and faculty should
not be either encouraged or allowed to move into the online world on their
own. The online sector is increasingly well-developed and there is likely to be
strong competition for almost any program that could be developed.
Therefore, strong quality control is essential for all Prairie View’s online
offering, lest the University’s online brand be diminished. There is too much
strong competition in this sector to move ahead with anything but its best. In
a world of chronic financial pressure, Prairie View would be well advised to
focus its budgets for online development on a finite set of “Signature
Academic Programs”.
X.  

INFRASTRUCTURE ENHANCEMENTS
Although the “Signature Academic Programs” outlined in this report are at the
heart of the Academic Master Plan, a number of fundamental infrastructure
challenges were brought to our attention by faculty, staff, alumni and students.
Each of these is closely related to the core academic enterprise, and each
needs to be modified and enhanced if the academic goals set in the Academic
Master Plan are to be achieved.
Furthermore, every one of the challenges that emerged from extensive
discussions with faculty and academic leaders is also very prominent in
Prairie View A&M University’s 2016-2010 Strategic Plan: “A Plan for
Reinventing Prairie View A&M University”. The inclusion of these
challenges both in the Strategic Plan and in our discussions is important and
encouraging, signifying that these widely perceived challenges are indeed of
strategic importance.
In this report, we have identified three infrastructure challenges associated
with enrollment; two that address resources needed to enhance teaching and;
one which focuses on fundamental business practices. We next elaborate on
each:
a.   Advising
We heard repeatedly, from faculty and students alike, that advising at
Prairie View is inadequate. The impact that inadequate advising has on
the success of individual students is described in detail in the Enrollment
Management Report. The effectiveness and efficiency of academic
programs can, quite similarly, rise and fall with the quality of student
advising. Academic programs benefit greatly from students being placed
in the right courses and from students following clear program pathways
in optimal sequence. Therefore, from the perspective of the quality of
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academic programs, including those Signature Academic Programs
recommended in this Report, effective advising for all students is
essential.
These reports are consistent with one of the essential elements in Prairie
View Strategic Plan’s Goal/Theme of “Student Success”, which includes a
“Key Indicator” of enhanced advising.
b.   Retention and Graduation Rates
Like enhanced advising, improved retention and graduation rates also
translate into more efficient and effective academic programs, and more
exciting and interactive classes for students and faculty alike. Clearly,
advising is a critical component in improving retention and graduation
rates but enhancing these critical outcomes is based on stronger advising.
And, as with enhanced advising, enhanced retention and graduation rates
will lead to stronger academic programs, both by improving faculty
morale and by enhancing student cohesiveness. (See Enrollment
Management Plan Report for more detail as well as Appendix A for strong
indicators of alumni support for these efforts as well.)
The ultimate purpose of enhanced advising is the improvement of student
outcomes, measured most directly by retention and graduation rates. Not
surprisingly, the calls for improved retention and graduation rates we
heard parallel the measures of success spelled out in the Prairie View
Strategic Plan’s Goal/Theme of “Student Success”.
c.   Branding, Marketing and Positioning
More effective and extensive branding and marketing will certainly draw
more students to Prairie View A&M, but it will also draw additional
faculty and staff, and contribute greatly to an improvement in the
University’s overall reputation in Texas, the region and the country. We
have seen time and again that more extensive and effective branding and
marketing can be the start of a “virtuous cycle”, with students and faculty
alike being buoyed by and proud of the University’s enhanced brand,
leading them to redouble their efforts on behalf of the University, and to
enhance their personal commitment to the University.
Our findings are consistent with Prairie View’s Strategic Plan and its
identification of the Goal/Theme focused on “Institutional Image”, and
with the “Key Indicators” associated with that Goal: the growth of the
marketing and public relations staff of the University and the increase in
news stories in “notable media outlets, especially those featuring high
performance of programs and service as well as accomplishments of
faculty, staff, students and alumni”.
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Furthermore, alumni from the two largest cohorts who responded to the
survey also expressed their support for enhanced branding and public
relations (see Appendix A).
d.   Teacher Development
We heard requests from a number of faculty for more extensive
professional development focused on teaching in technology-enhanced
instruction (through online and hybrid courses but also in “traditional faceto-face courses). Indeed, faculty at Prairie View A&M are eager to
develop their skills in new pedagogies as well as more traditional ways as
well. These might include a focus on communication across the
curriculum; instruction in quantitative subjects and; on the needs of
students who enter Prairie View with varying levels of prior preparation.
An enhanced “Center for Teaching Excellence” that offers more extensive
programs of the kind suggested above, would likely enhance the overall
quality of teaching and learning at Prairie View and would, therefore,
improve student outcomes and the effectiveness of academic programs.
A call for enhanced attention to teacher development is also among the
“Key Strategies” identified in Prairie View’s Strategic Plan, associated
with the “Student Success” Goal/Theme.
e.   Academic Technology
Faculty’s concerns about the current status of academic technology were
very focused and very interesting. We perceived a general satisfaction
with systems and software, but a great deal of dissatisfaction with
classroom equipment. The dissatisfaction was clearly focused on what is
perceived as unacceptable disparities, the quality of classroom technology
across academic buildings at Prairie View, with some of the new buildings
having state-of-the-art technology and others having none whatsoever.
Faculty reported having to reserve equipment in advance and then
transport it themselves to their class.
The University has recognized this concern and has taken steps to provide
appropriate educational technology to all Prairie View classrooms. We
would urge the University’s academic leadership to accelerate this process
of improvement and to implement a plan that would provide these
resources to all classrooms as soon as possible. This obviously requires
financial and human resource investment.
This theme is also prominent in University’s Strategic Plan, specifically
under the Goal/Theme of “Operational Accountability and Effectiveness”,
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which includes enhancement of the University’s technology governance
structure and priority setting as the Theme’s first “Key Strategy”.
f.   Business Practices
We heard concerns about the challenges students, faculty and staff, alike
face in getting routine processes completed in a timely and efficient
manner. It was interesting to observe that these concerns also emerged –
unprompted – in the alumni survey. Alumni described a need to improve
campus customer services, including such basic services as having
telephones answered and being able to get clear answers easily. (See
Appendix A.) Assessing the University’s routine business processes were
not part of the mandate of our work. However, we are pleased to see that
the University’s Strategic Plan Goal/Theme recognizes the importance of
“Operational Accountability and Effectiveness”. Its focus on developing
positive rankings of administrative services by internal and external
stakeholders with reduction in delays and resubmission of business forms
and documents required for daily conduct of business appears to be on
target.
XI.  

IMPLEMENTATION
Developing and approving an Academic Master Plan is but the first step in a
longer implementation process. In our experience, planning processes far
more often fail not in the plan development phase but in the implementation
phase. Therefore, we recommend that the University:
a.   Confirm and Prioritize Signature Programs, Across and Within Schools
and Colleges
First, we recommend that the academic leadership of the University
publicly confirm the specific cross-College and college-specific Signature
Academic Programs that it is committed to establishing.

	
  
Furthermore, we recommend that the leadership attached specific
numerical ranks to all sets of programs. We recognize that this step can be
controversial, even disruptive. The process of naming a particular effort
as “Priority #1”, and contrasting that with an effort labeled “Priority #7”
may well lead some to feel discouraged by what they perceive as a lower
than deserved rank. But it is essential that the University establish specific
priorities for all programs, recognizing that the University, like all
organizations, has limited financial and human resources to devote even to
high priority efforts. It is likewise essential that the newly launched or
enhanced priorities receive the financial and human resources needed to
insure a successful launch or re-launch.
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We recommend that this step be completed either simultaneously with the
public approval of the Academic Master Plan, or within one month of the
plan’s approval. It is essential that the University community receive a
clear signal, at the outset, that the development of the Academic Master
Plan was not merely an academic exercise; that the Plan will result in
substantial changes in what the University does and how it does it.
b.   Establish Explicit Timeframes and Specific Steps for Each Signature
Program
To ameliorate any concerns among those associated with Signature
Programs that do not receive the highest priority rank, we recommend that
the University agree on and publicize an explicit timeframe for each of the
proposed Signature Academic Programs, making it clear to all concerned
exactly when Signature Programs will be developed or enhanced.
Furthermore, we recommend that the University clearly outline the
specific steps needed to launch new Signature Academic Programs or
enhance existing strong programs.
The timely specification of both timeframes and action steps required is
particularly important for those Signature Academic Programs that will be
developed in the out-years of the plan – in the 2 or 3 year rather than
immediately. Faculty involved in these out-year programs will be able to
more effectively use the interval between the release of the Plan and the
full funding of their Signature Academic Program to take preliminary
steps that will best position their Program for a successful launch.
c.   Appoint and Empower Program Leaders
It is imperative that leaders be identified for all programs designated as
“Signature Academic Programs”. In the case of those programs that are
designated as being of the highest priority, and that are expected to launch
soonest, leaders for these programs should be named as soon as possible,
in all cases no later than three months after the approval of the Academic
Master Plan.
For programs scheduled to start in the out-years,
appointment of program leaders need not be immediate, but should follow
as quickly as possible. Even if substantial program investments and
activities might not commence until Year 2 or Year 3, program leaders can
begin to assemble teams and start the programs planning process sooner
rather than later.
The initial task of each appointed leader of a Signature Academic Program
would be to develop more extensive and detailed plans for each Program.
In the development of these specific plans, Program leaders should consult
with all Program constituencies and convene a formal planning group
appropriate for the particular Program. That group, under the Program
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Leader’s direction, should set out long-term goals and objectives for the
Program, as well as detailed timetables to guide the Program’s
development. The Program Leader and the planning group should likewise
develop detailed financial plans for the Program, plans that specify
Program revenues and expenses that are needed to achieve Program goals.
In all cases, these formal Program Plans should be fully developed no
more than three months following the start date for the Program, as set out
in the Timeframes established according to the process set out above in
Section VIII.b.
During this process, the Academic Leadership of the University would
work in partnership with Program Leaders to determine how best to
identify where Endowed Chairs should be seconded. (Presently, there are
7 Endowed Chair positions that are funded but not filled.)
d.   Fund Highest Priority Programs
Those Signature Academic Programs that are identified as being of the
highest priority both across and within Schools and Colleges should be
funded immediately.
The credibility of the entire planning process rests on the rapid progress of
implementation and reporting. There must be a clear understanding across
the University that the approval of this Academic Master Plan signals the
end of “business as usual”.
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PRAIRIE VIEW A&M UNIVERSITY
Results of the Alumni Survey

I.	
  	
  
INTRODUCTION	
  
	
  
This	
   summary	
   presents	
   the	
   results	
   from	
   the	
   June	
   2016	
   survey	
   the	
   Pappas	
   Group	
  
electronically	
  distributed	
  to	
  Prairie	
  View	
  A&M	
  University	
  alumni.	
  	
  The	
  major	
  objectives	
  of	
  
the	
  survey	
  were	
  to	
  ascertain	
  the	
  perspectives	
  of	
  alumni	
  with	
  regard	
  to	
  whether:	
  
	
  
•   Current	
   operations	
   of	
   the	
   University	
   are	
   consistent	
   with	
   and	
   supportive	
   of	
   its	
  
mission.	
  
•   The	
   University	
   adequately	
   engages	
   alumni,	
   external	
   constituencies,	
   business	
  
entities,	
  and	
  regional	
  communities.	
  
•   The	
  University	
  sufficiently	
  addresses	
  student	
  recruitment,	
  retention	
  and	
  time	
  to	
  
graduation.	
  
	
  
The	
  resultant	
  survey	
  responses	
  provide	
  a	
  broad-‐‑based	
  understanding	
  of	
  how	
  alumni	
  view	
  
their	
  alma	
  mater	
  and	
  its	
  effectiveness	
  in	
  achieving	
  its	
  intended	
  mission,	
  engaging	
  various	
  
constituency	
   groups	
   and	
   acquiring/supporting	
   its	
   student	
   population.	
   The	
   data	
   supporting	
  
the	
  conclusions	
  that	
  emanate	
  from	
  the	
  survey	
  are	
  provided	
  in	
  Exhibit	
  2.	
  Detailed	
  references	
  
are	
  made	
  in	
  both	
  the	
  Academic	
  Master	
  Plan	
  and	
  Strategic	
  Enrollment	
  Management	
  reports.	
  
	
  
II.	
   SURVEY	
  METHODOLOGY	
  
	
  
Initially,	
  the	
  Pappas	
  Group	
  developed	
  a	
  survey	
  instrument	
  for	
  review	
  and	
  approval	
  by	
  the	
  
Provost.	
   The	
   approved	
   set	
   of	
   survey	
   questions,	
   which	
   are	
   referenced	
   in	
   Exhibit	
   1,	
   were	
  
incorporated	
   in	
   an	
   online,	
   self-‐‑administered	
   survey	
   instrument	
   utilizing	
   Survey	
   Monkey.	
  	
  
Thereafter,	
   an	
  e-‐‑mail	
   blast	
   was	
   distributed	
   to	
   18,173	
   alumni	
   inviting	
   them	
   to	
   complete	
   the	
  
survey	
   utilizing	
   the	
   University’s	
   Academic	
   Affairs	
   Office	
   database.	
   	
   The	
   email	
   included	
   an	
  
embedded	
  link	
  that	
  directed	
  potential	
  respondents	
  to	
  the	
  survey	
  instrument.	
  	
  In	
  total,	
  321	
  
alumni	
   completed	
   the	
   survey,	
   a	
   1.77%	
   response	
   rate15.	
   These	
   respondents	
   represent	
   a	
  
cross-‐‑section	
   of	
   alumni	
   with	
   graduation	
   dates	
   from	
   1952	
   to	
   2016.	
   The	
   graph	
   on	
   the	
  
following	
  page	
  depicts	
  those	
  responding	
  by	
  the	
  decade	
  in	
  which	
  they	
  graduated.	
  	
  	
  
	
  

	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  
15	
  Although	
  by	
  industry	
  standards	
  this	
  is	
  a	
  low	
  response	
  rate,	
  we	
  have	
  learned	
  that	
  the	
  University	
  has	
  not	
  historically	
  

reached	
  out	
  to	
  its	
  alumni.	
  Therefore,	
  we	
  are	
  not	
  disparaged	
  by	
  the	
  participation	
  rate	
  and	
  see	
  this	
  new	
  practice	
  as	
  an	
  
opportunity	
  for	
  the	
  University	
  to	
  reach	
  out	
  to	
  its	
  many	
  alumni.	
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  Survey	
  Respondents	
  by	
  Graduation	
   Decade
37%
23%	
  	
  	
  

2%

3%

1950-‐‑1959

1960-‐‑1969

9%

10%

13%	
  	
  	
  
3%

1970-‐‑1979

1980-‐‑1989

1990-‐‑1999

2000-‐‑2009

2010-‐‑2016

Beyond

	
  

Review	
   of	
   the	
   graduation	
   year	
   data	
   indicates	
   that	
   eleven	
   respondents	
   were	
   to	
   graduate	
  
between	
   2017	
   and	
   2019.	
   	
   Since	
   the	
   database	
   utilized	
   for	
   purposes	
   of	
   the	
   survey	
   was	
   to	
  
include	
   only	
   alumni,	
   we	
   recommend	
   that	
   Prairie	
   View	
   test	
   the	
   accuracy	
   of	
   the	
   database.	
   	
   In	
  
addition,	
  we	
  recommend	
  that	
  the	
  University	
  subscribe	
  to	
  the	
  National	
  Change	
  of	
  Address	
  
(NCOA)	
  Link,	
  a	
  secure	
  dataset	
  of	
  approximately	
  160	
  million	
  permanent	
  change-‐‑of-‐‑address	
  
records,	
  and	
  use	
  the	
  available	
  information	
  to	
  update	
  their	
  alumni	
  database.	
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Exhibit	
  1	
  
	
  
Email Message
Prairie View A&M is in the process of developing an Academic Master Plan and an Enrollment
Management Plan within the context of its latest Strategic Plan and that of the A&M System.
In undertaking this effort, we are examining the needs of the University, the effectiveness of
existing programs as well as the academic and academic support needs of our students.
As part of this effort, we are surveying our alumni so that we might gain their insights and
perspective as we chart a path forward. Your input is critical to us if we are to be successful in
this endeavor.
Accordingly, we ask that you complete the survey by using the link provided below by June 20,
2016. While completing the survey should only take a few minutes of your time, your responses
will enable the University to make sound strategic decisions about how to ensure student success
and a life-long commitment to our University.
I hope you will participate in this important project. Please know that your survey response will
be treated confidentially as it will be sent directly to the Firm that is working with us on this
project.
Click here to Take the Survey!
Thank you in advance for your assistance.
Sincerely,
Felecia M. Nave. Ph.D.
Provost and Senior Vice for President Academic Affairs
Prairie View A&M University
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Prairie	
  View	
  A&M	
  University	
  	
  
Alumni	
  Survey	
  
	
  
Name:	
  
Major:	
  
Degree:	
  
Graduation Year:	
  
1.   With the University's mission in mind,
Prairie View A&M University is a state-assisted, public, comprehensive land grant
institution of higher education. The university was designated in a 1984 amendment to
the Texas Constitution as an “institution of the first class.” It is dedicated to achieving
excellence and relevance in teaching, research and service. It seeks to invest in
program and services that address issues and challenges affecting the diverse ethnic
and socioeconomic population of Texas and the larger society including the global
arena. The university seeks to provide a high quality educational experience for
students who, upon completion of bachelors, masters, or doctorate degrees, possess
self-sufficiency and professional competences. The experience is imbued by the
institution’s values including, but not limited to, access and quality, accountability,
diversity, leadership, relevance, and social responsibility.
Please rate your level of agreement with the following statements.
●   The University's mission is realistic given its history and current resources.	
  
o  
o  
o  
o  
o  

Strongly Agree
Agree
Disagree
Strongly Disagree
Undecided

●   The University's academic programs, services and enrollment are consistent with its
mission.	
  
o  
o  
o  
o  
o  

Strongly Agree
Agree
Disagree
Strongly Disagree
Undecided

●   The University engages with external constituencies and communities and responds
to their needs.	
  	
  
o  
o  
o  
o  
o  

Strongly Agree
Agree
Disagree
Strongly Disagree
Undecided
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2.   What degree of change do you believe is required for the University to fulfill its mission? 	
  	
  
o  
o  
o  
o  
o  
o  

None
Very Low
Low
Moderate
High
Very High

3.   With the University's mission in mind, please rate your level of agreement with the following
statements. 	
  
•   The University should strive to produce major increases in retention and graduation rates.	
  	
  
o  
o  
o  
o  

Very Important
Somewhat Important
Somewhat Unimportant
Very Important

•   The University should undertake substantial efforts to increase the number of students
who apply to, are accepted by and enroll in the University.	
  	
  
o  
o  
o  
o  

Very Important
Somewhat Important
Somewhat Unimportant
Very Important

•   The University should endeavor to attract students from different locales and
backgrounds, including students from a diverse array of ethnic, racial and national
groups.	
  	
  
o  
o  
o  
o  

Very Important
Somewhat Important
Somewhat Unimportant
Very Important

•   The University should seek to expand its international student recruitment efforts,
especially those who are part of the African Diaspora.	
  	
  
o  
o  
o  
o  

Very Important
Somewhat Important
Somewhat Unimportant
Very Important

•   The University should seek to improve alumni relations and engagement.	
  	
  

	
  

o  
o  
o  
o  

Very Important
Somewhat Important
Somewhat Unimportant
Very Important
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•   The University should seek to improve communication and engagement with appointed
and elected leaders in State Government.	
  	
  
o  
o  
o  
o  

Very Important
Somewhat Important
Somewhat Unimportant
Very Important

•   The University should more effectively engage the communities in its region, and from
which it draws the largest number of students.	
  	
  
o  
o  
o  
o  

Very Important
Somewhat Important
Somewhat Unimportant
Very Important

•   The University should work more closely with local, state, national and international
businesses, specifically those closely related to the University’s academic programs.	
  	
  
o  
o  
o  
o  

Very Important
Somewhat Important
Somewhat Unimportant
Very Important

4.   Please list any other high priority goals that the University should address with respect to its
mission.	
  
	
  
5.   How likely are you to recommend Prairie View to others? 	
  	
  
o  
o  
o  
o  
o  

Extremely Likely
Very Likely
Somewhat Likely
Not So Likely
Not At All Likely

6.   Additional Comments (open ended)
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1. The University's mission is realistic given its history and current resources.

Prairie	
  View	
  A&M	
  University	
   Alumni	
  Survey	
  
Question	
  #1
49%

42%
1%

4%
Strongly	
  
Agree

Agree

Disagree

Strongly	
  
Disagree

4%	
  	
  	
  
Undecided

2. The University's academic programs, services and enrollment are consistent with its mission.

Prairie	
  View	
  A&M	
  University	
   Alumni	
  Survey	
  
Question	
  #2
46%

37%

10%

Strongly	
  Agree

Agree

3%

Strongly	
  
Disagree

Disagree

4%	
  	
  	
  

Undecided

3. The University engages with external constituencies and communities and responds to their
needs.

Prairie	
  View	
  A&M	
  University	
   Alumni	
  Survey	
  
Question	
  #3
44%

27%

14%

Strongly	
  
Agree

	
  

Agree

	
  

Disagree

5%

Strongly	
  
Disagree

10%

Undecided
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  Responses	
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4. What degree of change do you believe is required for the University to fulfill its mission?

Prairie	
  View	
  A&M	
  University	
   Alumni	
  Survey	
  
Question	
  #4
46%

14%

6%

None

Very	
  Low

15%

Low

11%	
  	
  	
  

Moderate

High

8%	
  	
  	
  

Very	
  High

5. With the University's mission in mind, please rate your level of agreement with the following
statements.
a)   The University should strive to produce major increases in retention and graduation rates.

Prairie	
  View	
  A&M	
  University	
   Alumni	
  Survey	
  
Question	
  #5a
87%
10%

Very	
  Important

Somewhat	
  
Important

1%

2%

Somewhat	
  
Unimportant

Very	
  
Unimportant

b)   The University should undertake substantial efforts to increase the number of students
who apply to, are accepted by and enroll at the University.

Prairie	
  View	
  A&M	
  University	
   Alumni	
  Survey	
  
Question	
  #5b
64%
29%

Very	
  Important

Somewhat	
  
Important

4%

Somewhat	
  
Unimportant

3%

Very	
  Unimportant
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Prairie	
  View	
  A&M	
  University	
  Alumni	
  Survey	
  Responses	
  (cont'd)	
  

c)   The University should endeavor to attract students from different locales and
backgrounds, including students from a diverse array of ethnic, racial and national
groups.	
  

Prairie	
  View	
  A&M	
  University	
   Alumni	
  Survey	
  Question	
  
#5c
54%

Very	
  Important

30%

Somewhat	
  
Important

11%

5%

Somewhat	
  
Unimportant

Very	
  
Unimportant

d)   The University should seek to expand its international student recruitment efforts,
especially those who are part of the African Diaspora.

Prairie	
  View	
  A&M	
  University	
   Alumni	
  Survey	
  Question	
  
#5d
46%

39%

11%

Very	
  Important

Somewhat	
  
Important

Somewhat	
  
Unimportant

4%

Very	
  
Unimportant

e)   The University should seek to improve alumni relations and engagement.

Prairie	
  View	
  A&M	
  University	
   Alumni	
  Survey	
  
Question	
  #5e
78%
19%

Very	
  Important

Somewhat	
  
Important

2%

Somewhat	
  
Unimportant

1%

Very	
  Unimportant
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  View	
  A&M	
  University	
  Alumni	
  Survey	
  Responses	
  (cont'd)	
  

	
  
f)   The University should seek to improve communication and engagement with appointed
and elected leaders in State Government.

Prairie	
  View	
  A&M	
  University	
   Alumni	
  Survey	
  Question	
  #5f
78%
18%

Very	
  Important

Somewhat	
  
Important

2%

Somewhat	
  
Unimportant

2%

Very	
  Unimportant

g)   The University should more effectively engage the communities in its region, and from it
draw the largest number of students.

Prairie	
  View	
  A&M	
  University	
   Alumni	
  Survey	
  Question	
  
#5g
71%
23%

Very	
  Important

Somewhat	
  
Important

4%

Somewhat	
  
Unimportant

2%

Very	
  Unimportant

h)   The University should work more closely with local, state, national and international
businesses, specifically those closely related to the University's academic programs.

Prairie	
  View	
  A&M	
  University	
   Alumni	
  Survey	
  Question	
  
#5h
87%
10%

Very	
  Important

Somewhat	
  
Important

1%

Somewhat	
  
Unimportant

2%

Very	
  Unimportant
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Prairie	
  View	
  A&M	
  University	
  Alumni	
  Survey	
  Responses	
  (cont'd)	
  

6. Please list any other high priority goals that the University should address with respect to its
mission.
A number of recurring themes were reported by respondents. Most frequent was the need to:

•   Provide	
   more	
   undergraduate	
   internship	
   opportunities	
   and	
   enhance	
   career	
  
placement	
  support.	
  
•   Improve	
  campus	
  customer	
  service.	
  
•   Enhance	
  alumni	
  relations	
  and	
  engagement.	
  
•   Improve	
  student	
  recruitment	
  and	
  subsequent	
  follow	
  up	
  efforts.	
  
•   Increase	
   undergraduate	
   retention	
   and	
   graduation	
   rates	
   by	
   providing	
   greater	
  
assistance	
  to	
  students.	
  
•   Promote	
  and	
  create	
  greater	
  awareness	
  of	
  the	
  institution.	
  
•   Increase	
  research	
  opportunities.	
  
	
  
7. How likely are you to recommend Prairie View to others?	
  

Prairie	
  View	
  A&M	
  University	
   Alumni	
  Survey	
  Question	
  #7
61%

22%

Extremely	
  Likely

Very	
  Likely

11%

Somewhat	
  Likely

4%

2%	
  	
  	
  

Not	
  So	
  Likely

Not	
  At	
  All	
  Likely
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