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The plant has made great strides in changing the culture around safety. What has
made the difference? The dedication of the people involved in improving safety over
the last three decades. The safety team includes representation from both the plant
and the Union.
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DINNER

Our annual salute to our armed services veterans took place this year on
November 8 and 9 with a delicious steak dinner prepared by plant leadership
and served by teammate volunteers.
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COVER STORY
Safety Work takes Team Work

The plant has made great strides in changing the culture around
safety. Tools and countermeasures are provided to teammates to avoid
accidents. On the rare occasion that accidents occur, the incident is
investigated so preventative measures can be taken.
What has made the difference? The dedication of the people involved in
improving safety over the last three decades. The safety team includes
representation from both the plant and the Union.
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411 ON 310
Safety requires forethought and preparedness.
One definition of safety is the state of being “safe,”
the condition of being protected from harm or other
undesirable outcomes. However, I believe that
safety as a concept resists a simple definition and is
thereby inherently complex.
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HURRICANE HARVEY
Nathan Rowedder (Engineering), along with Dale
Hopkins (Tire Room), were ready to help. They took
a crew of 18 volunteers to help in the clean-up and
reconstruction effort. There were about 12 kids,
aged 12 to 18, and six parents.
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TEAMMATES LEND A HAND
Late last spring, Bridgestone needed help to solve a
problem, and two Des Moines teammates were tapped
to be part of the solution. Mark Tomlinson and Manuel
Carrillo from Final Inspection, made numerous trips and
spent several weeks in our Bloomington plant working
12-hour shifts to complete the task.
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DSM B-WELL UPDATES
With the first year of B-Well activities under
our belt, we are looking forward to kicking off
2019 with even more fun and informative
teammate events.

Have news for us? Don’t be shy, let us know! We’re always on the lookout for new story ideas.
Our stories are for you and about you. Your input matters! Send an email to: TheRightTrack@bfusa.com
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From the Plant Manager

SAFETY FIRST, SAFETY ALWAYS.
As you have probably noticed, we are devoting much of the December quarterly newsletter to
Safety. The reason is simple: Here at the Des Moines plant, and as with every Bridgestone tire
plant, we place safety above everything else.
As we tell all teammates, whether they’ve been at the plant for 30 years or 30 minutes, there isn’t
one tire, one tread, one body ply, or one pound of rubber more important than your safety.
We want people to leave this plant the same way that they came in.
Over the years we have spent millions of
dollars on safety improvements and redesigned
equipment; we’ve implemented numerous
safety standards and completed thousands
of hours training teammates on safety.Those
efforts, along with the great support of our
teammates, have resulted in a much safer plant.
The Safety Incidence Rate at the Des Moines
plant has improved by over 50% just in the last
10 years. And that improvement is even more
impressive the farther back you go.The efforts
we all have taken have resulted in improved
plant safety.
We strive to improve plant safety each day.
Every injury that occurs at the Des Moines
plant, no matter how small, is investigated
and countermeasures developed. In addition
to being reactive, we are also very proactive
on safety. We do quarterly near-miss and
hidden danger training for all teammates,
giving them the ability to spot potential safety
problems before someone is injured.Teammate
suggestions on ways to improve safety, either
through the RTM or during face-to-face
conversations, are evaluated and implemented
as identified. We review injuries from other tire
plants and cross-check those to see if we have a
similar hazard here in Des Moines.

We do risk assessments on equipment to ensure
we are operating the equipment in the safest
way possible.

However, for us to see further improvement
in safety, I think we need to take that a step
further.

At the Des Moines plant, we have three
full-time safety professionals on the salaried
side whose sole job is to improve plant safety.
Tyler Paccamonti leads this group and is
assisted by Tyler Hurley and Rochelle Taylor. In
addition, we have a very strong union safety
committee headed by Dennis Green, who we
work with on pretty much a daily basis to
improve plant safety. We also have meetings
every Wednesday to go over outstanding
safety projects so we remain on track for
implementing countermeasures.

I believe that we are also accountable for
each other’s safety. For example, if we see a
teammate doing something unsafe, we need
to speak with the teammate to ensure he/she
works safely. I realize that can be a difficult
thing to do. But think for a moment what might
happen if you saw a teammate doing something
unsafe and you did not say something.
How would you feel if, moments later, the
teammate was seriously injured due to their
unsafe actions?

All of the above has helped us improve
safety at the Des Moines plant. Unfortunately,
countermeasures can only go so far.The most
important element for improved safety are the
teammates in the plant, both production and
salaried. None of the above improvements and
activity would be possible without teammate
engagement and interaction.That is what makes
our safety program work.

At a recent meeting in Nashville, the plant
manager from the Brazil plant showed a video
that they had made to promote working safely.
In the video, a daughter of a teammate spoke
about how she loved her father. In the video,
she made sure to tell her father to work safely
because she was waiting for him to come home.
It was a very impactful video. It makes us all
realize that we all have people counting on us
to work safely at all times.

Years ago there was a sticker on mirrors in
the plant that said,“The person in the mirror
is responsible for your safety.”That was a good
way for teammates to remember that, ultimately,
they are responsible for their own safety.

As I said above, nothing we do in this plant
is more important than teammate safety.
Please keep that in mind as you work in our
plant. Safety first, safety always.Your family is
depending on you.
Greg Halford I Plant Manager

“But think for a moment what might happen if you saw a teammate doing something

unsafe and you did not say something. How would you feel if, moments later, the
teammate was seriously injured due to their unsafe actions?”
Stay up to date and share your own content on BAAG.com
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MAKE SAFETY
YOUR NEW
YEAR’S
RESOLUTION!
Seems easy enough, right? But what does that
really mean? There are so many ways and so
many areas in which to practice safety.
Safety requires forethought and preparedness. One definition of safety is
the state of being “safe,” the condition of being protected from harm or
other undesirable outcomes. However, I believe that safety as a concept
resists a simple definition and is thereby inherently complex. With some
forethought and preparedness, you can train yourself to use a safety
mindset every day.
SAFETY AT HOME: Practice and
prepare for incidents at home.
Have a fire escape route that you
not only plan, but actually practice.
Install carbon monoxide and
smoke detectors and maintain
them with fresh batteries. Secure
your rugs so you and your family
members don’t slip and fall. Keep
a fire extinguisher handy, perhaps
in the kitchen, and keep all
household toxins out of the reach
of children. Since winter brings
with it the potential for weather
events and power-outages, safety
might mean creating emergency
kits for yourself and your whole
family, including pets.
Be sure to include a first aid kit,
a few meals’ worth of ready-andeasy-to-eat non-perishable food
(energy bars, nuts, jerky, trail mix,
dried fruit, and dry cereal for
you, and some dry food for Fido!)
bottled water, and blankets.Think
about having extra medicine on
hand, such as allergy pills, aspirin,
heartworm preventative, etc.
Remember to include flashlights,
candles, matches, weather
radio, and extra phone chargers
and batteries.
Safety at home also mean locking
doors and windows, or perhaps
wiring your home with cameras.

Paying attention to what’s
happening outside your
immediate residence and in
your neighborhood is smart
thinking, too.
PERSONAL SAFETY: Take care
of your body.You only get one!
Schedule and keep appointments
for every preventative health
screening available. Eat right.
Exercise. Be aware when you’re
out and about; be confident and
pay attention to what you’re
doing and who else is around you.
Don’t hesitate to ask for help from
authorities, store workers, bus
drivers, restaurant staff, teachers,
etc. Keep an eye out for others, as
well. Speak and/or act if something
doesn’t seem right.
SAFETY AT WORK: From parking
lot to time clock to work station
and back again, your SAFETY
COMMITTEE is here for you!
You’ll see more in-depth
information from them in this
issue, and be sure to reach out if
you feel unsafe at work. USW Local
310 Safety Committee Members
are (as of this writing): Chair
Dennis Green, B Shift;Tim Linn/B,
Chris Edsill/C, Scott Simonton/A, &
Adam Fellenz/Shift 1.

DES MOINES
TEAMMATES
LEND A
HELPING
HAND

Manny next to tire.

Spring 2018. THE PROBLEM: several dozen
very large tires (49”-51” and 57”) produced in our
Aiken, South Carolina plant needed reworking.
Demand is high and the warehouse is struggling
to keep enough in stock. Many of these tires
were destined for direct delivery to customers in
the Midwest.
THE SOLUTION: Ship the tires to our Bloomington, Illinois plant
(that can handle that size) and bring qualified teammates from Des
Moines to rework them.
Late last spring, two Des Moines teammates were tapped to be part
of the solution. Mark Tomlinson and Manuel Carrillo from Final
Inspection, made numerous trips and spent several weeks in our
Bloomington plant working 12-hour shifts to complete the task.
It was a great example of inter-plant planning and cooperation.
Leaders in Nashville appreciated the willingness of both Bloomington
and Des Moines management teams to help Aiken solve the problem.
Our teammates did an excellent job on this assignment and made a
big impact on everyone who was watching.“BLM management was
very impressed with the DSM teammates,” said Greg Halford.“They
said they never had to manage them, they were self-sufficient, and
very good with the repairs.”
The teammates reciprocated the sentiment.“All of the teammates and
management in BLM were very cooperative and helpful, real
nice people.”
Thank you, Mark and Manuel for representing the excellent work
ethic of the Des Moines plant! #WWDD

Make SAFETY your number one
priority at home and work!

Yours in Solidarity,
Steve Vonk I President
USW Local 310

“They said they never had to manage them, they were selfsufficient, and very good with the repairs.”

Greg Halford

Call 515-288-9547 / Facebook: USW Local 310
Stop By 5:30am-4pm, Mon-Fri
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Veterans DINNER

nov 8th + 9th 2018

Our annual salute to our armed services veterans took place this year on
November 8 and 9 with a delicious steak dinner prepared by plant leadership
and served by teammate volunteers.
Thanks to our B-Well committee, new activities were added to the event
with the hope of making our veterans feel more appreciated. A flag
raising ceremony took place just before the first dinner on Thursday,
November 8, presented by a color guard from the AMVETS; Mackenzie
Highlanders Pipes and Drums of Iowa; and Barbara Nobile, National
Marine Corps Auxiliary Chaplain.The ceremony was recorded to play for
the veterans’ dinners on other shifts.

When veterans entered the All-Plant meeting room to get their meal, each
was presented with a Bridgestone cap with VETERAN stitched on the
back.The veterans were delighted to receive this gift. Many remarked that
it was a “really nice gesture.”

Many of our teammate veterans were able to attend the short ceremony
and were moved by it.“It shows a little more honor toward us,” one
veteran remarked.“It was really nice, brings back a lot of memories,”
said another. Many others commented on how much they appreciated
the ceremony.

We currently have approximately 200 teammates who are armed services
veterans, and are grateful for the service and sacrifice of each one.

Finally, just outside the All-Plant meeting room was a Veteran Spotlight
board, where some of the veterans shared a little about their time
of service.

Stay up to date and share your own content on BAAG.com
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Plant News
S A L E S AND M A RKE TING U PDAT E
Farm Hard Newsletter
The marketing department has launched the Farm Hard newsletter.
The newsletter is a farmer’s all-access pass to special rewards, product
solutions, industry news, and tools & resources to help them Farm Hard.
Topics included so far have been tire pressure calculator, 7-step tire
check, and Performer EVO.

Cindy Ridge Promoted to Director
of Marketing for Firestone
Agricultural Tire
Effective on October 15th, Cindy Ridge was
promoted to director of Firestone Ag marketing.
Cindy will be responsible for the creation and
implementation of the marketing vision for the
Firestone Ag business, driving a clearly defined
marketing and communications strategy to
support consistent business growth.

FSAG Nashville teammates participate in
United Way Campaign
Firestone Ag, along with the rest of the commercial team, participated
in the Bridgestone United Way corporate campaign to raise funds for
deserving organizations in middle Tennessee. The competition lasted
a week with teams across different business units in Bridgestone
participating in various activities to encourage teammates to go online
and donate.
Activities included Race
to the Top, which three
teammates raced up and
down the Bridgestone Tower
stairs for 30 minutes.
There was also a pizza and
ice cream party. Daserae Allen
(FSAG pricing) was the lead
liaison for commercial during
the campaign. She helped
lead the commercial team to 100% participation as well as the number
one team who completed the participation goal first.

GOOD HYGIENE IS A "CITY-WIDE" EFFORT

In Iowa, in terms of population, anything with over 1,000 inhabitants is classified as a city (as opposed to a town or township).
Right now, our total headcount is somewhere in the neighborhood of 1,250 teammates, which makes us a city. If this plant were a
city in Iowa, it would rank at #238, right between Granger and Villisca, out of 283 total cities.
So, let’s consider that in terms of hygiene.
Think about how careful you are out in public
when it comes to hygiene. Public restrooms,
door knobs, drinking fountains, shopping cart
handles, any surface that hundreds of people
are touching as they go about their daily
business. In order to stop the spread of germs,
we must treat our work areas—in fact, every
surface here in our small city—the way we
treat public places.
We had a great lunch and learn at the
beginning of the month presented by our
teammate Scott Cross, who directs the plant
Emergency Medical team. He shared lots of
helpful tips about flu shots, proper hand
washing, how germs are spread, and processes
of the cough and sneeze.

DES MOINES PLANT
POP. 1,250

ELEV. 955

If you weren’t able to attend, we’ve put
together a summary of those points,
which you can get by sending an email to
bwellDSM@firestoneag.com, or stop by
Samantha Peterson’s office for a hard copy.
Two of the most common ways germs spread
are through our hands and feet (shoes).
Getting in the habit of regular hand washing—
especially before and after activities like
preparing and eating food or using the
bathroom—is the best way to stop the
spread of germs and disease.To properly
wash your hands, use soap and clean, warm
water whenever possible, and scrub for
approximately twenty seconds—the time it
takes to sing Happy Birthday through twice.
Choose two family members or friends and
“sing” to them in your head while you wash!
Some experiments have shown that even
good hand washing only removes germs and
bacteria (and some may be left behind if not
washed off properly), while hand sanitizers
kill them. Our Safety & Health Department is
making plans to install hand sanitizers in all
restrooms in the plant early in 2019.
Just as you can bring germs home from the
grocery store, you can also bring germs home
from your workplace. Some common places
where germs may fester include: microwave
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door handles, keyboards, refrigerator doors,
coffee maker handles, vending machines, fork
truck steering wheels, and various work tools.
Another source for these microbes is our
shoes. First, think about all of the places you
walk with your shoes on. Here at the plant,
you walk around your workstation, break
rooms, restrooms, and sometimes outside.
Next, think about all of the possible sources
of contamination, including people sneezing
or coughing towards the ground or old
food crumbs on the floor, and let’s not even
mention all of the questionable sources you
may come into contact with in the restrooms.
If you wear those same shoes outside of work,
you transport many of those germs to the
vehicle you ride in and eventually to your
home. While many of these germs may die off
on your trek home, some will still survive the
entire journey. It is also important to note that
not everyone may be affected by these germs
but they may be dangerous to those who are
immunocompromised or vulnerable.
Bottom line is, our shoes are a great place
for germs to hitch a ride and journey home
with you. So, if you typically wear your shoes
indoors, you may want to reconsider. Even
changing shoes after your shift can reduce the
spread of germs.

HURRICANE HARVEY NO
MATCH FOR THESE TEAMMATES

Hurricane Harvey, which made landfall on August 25, 2017, in Texas, is tied with Hurricane Katrina (2005) as the
costliest tropical cyclone; the aftermath of the storm left $125 billion in damage, mostly from the rainfall-triggered
flooding in the Houston and Southeast Texas areas. Lives were changed, and even six months later, in March 2018,
some Texans had not been able to return home.
Nathan Rowedder (Engineering), along with Dale
Hopkins (Tire Room), were ready to help.They
took a crew of 18 volunteers to help in the cleanup and reconstruction effort.There were about
12 kids, aged 12 to 18, and six parents.
Rowedder and Hopkins both attend Ankeny
Church of Christ, which describes itself as an
“undenominational” church. Rowedder is the
youth deacon, and when spring break rolled
around, he saw an opportunity to help others and
to help the younger members of the church learn
some valuable lessons.
This isn’t the first time they’ve volunteered; the
group takes a trip somewhere every spring break.
For several years now, the group has gone to
children’s homes or has taken on projects with
other churches.This time, however, Rowedder
felt there was a real need elsewhere.
“The hurricane was pretty publicized, and there
were still people who needed help,” he says.They
could have sent money, but “we decided to be
better neighbors and put boots on the ground;
‘love thy neighbor as thyself.’”
The church helped raise money for the trip
and each of the attending volunteers had to
contribute and pay for their expenses as well. In
the end, they collected enough money to cover
transportation, food, lodging, and materials.
They tackled just one project, which took one
week to complete:They helped a woman whose
home had been flooded and nearly destroyed.
“The subfloor was a disaster, the floor was
rotten, and the structure underneath had to be
completely redone,” says Rowedder.
The insulation and the drywall had to be
replaced, as well.The one-car, stand-alone
garage was in such bad shape that it was listing
dangerously to one side.There was debris and
overgrowth in the backyard which had to be
cleared and disposed of.
“When we showed up, the place was a disaster
and it had been that way for a while,” says
Rowedder.“The homeowner had been living with
her sister for seven months.”
At first, the homeowner seemed to be a bit
skeptical.“There hadn’t been any progress, and
she hadn’t had any help in a while. Someone else
had come through and taken out the carpet and
the drywall, but hadn’t done anything further,”
Rowedder says.

She started to come around when they made
quick work of the garage.The garage was in
bad shape before the hurricane, but because of
the water levels from the storm, the wood was
rotten.They pulled it down with a truck, hauled
the wood to the curb, and a cleanup crew came
through to take the refuse away. When she came
by the house in the afternoon and found that the
eye-sore of a garage was gone, a spark of hope lit
in her eye.
It was tough cleaning the debris in the yard.
“You think this is trash, but this is really another
person’s life.The kids started to pick up things
that looked like trash, but were memories, and it
struck home when they had to look at pictures. It
was eye-opening for me and the kids,” Rowedder
says.
As the front and back yards were cleared and
the flooring and drywall were replaced, the
homeowner gradually began to see that her life
was going to be different, that she was going to
have a home again.
For the kids, the effect of the trip was both
motivational and fun.“We tried to drive home
each night that we have a chance to help
someone in need, and to be thankful for what
we have,” says Rowedder.“We wanted them to
understand that this is what need looks like, this
is what we should be doing to support each
other when we have the opportunity to do so.
Most of these kids are from fairly comfortable
families, and they don’t see this kind of
devastation often.They got to see that you don’t
have to be a millionaire or a contractor to help
out.”
Rowedder was surprised by the willingness of
the kids to jump in and do whatever needed to
be done. It was hot, the workdays were long, and
yet they didn’t complain and were eager to do
the work that was needed.“It was rewarding to
see their attitude,” he said.“Gives me some hope
for the next generation.”
The lessons Rowedder took home with him were
priceless.“The willingness of people to help out
is greater than you think.You might think you
have a bad situation, and then when you take
yourself out of it and help someone else, you get
a different perspective. Every time I go on a trip
like this, I have gratitude for what I have, and I try
to give back as much as I can,” says Rowedder.

“You think this is trash, but this is really another person’s life. The kids started to pick up things that looked like trash, but
were memories, and it struck home when they had to look at pictures. It was eye-opening for me and the kids.”
Nathan Rowedder
Stay up to date and share your own content on BAAG.com
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H A P P Y B I R T H D AY

T E A M M AT E S

JAN
Elsadig Abdallah Ahmed
Abdalla Abdelnabei
Yousif Adam
David Agot
David Ashby
Deanna Baker
Michael Barrell
Quincy Blidi
Rebecca Bradish
Joseph Broderick
Jason Brose
Matthew Cardinale
Manuel Carrillo
Tib Cavan
Alex Chey
David Chol
Phillip Clark
Charles Coker
Caleb Collins
Jake Coughennower
Donald Cox JR
Ronald Crabtree
Gregory Cross
Scott Danks
Daniel Ditzler
Michael Dokun
Luep Douch
Dylan Duggins
Joseph Eddy
David Eichhorn
Moulay Hafid El Hachimi Alaoui
Cody Ellens
Lewis Fisher
Derry Gant I
Hassan Giraqandi
Deandre Grady
Matthew Gregory
Gale Grimes
Aaron Gunderson
Winston Gweah
Chad Hall
Gumaa Hamdan
Robert Harms
Robert Higgins
Richard Hill
Jeffrey Holtan
Dale Hopkins
Cheryl House
Dan Hurley
Paul Johnson
Mac Johnson
Ryan Jones
Ngor Jongbaai
Kabbashi Kadfor
Thomas Kilts
Judy Kinsey
John Kish

Chris Klocke
Michael Kozeliski
Christopher Kuhns
Edward Kyles JR
Maya Lartius
Douglas Lauridsen
Jack Lewis
Travis Long
Donald Maas
Michael MacK
Katrina Madut
Boris Majstorovic
John Malual
Melik Mamourjok
Jennifer Miller
Roland Miner
Lawrence Montgomery
Ivy Morelock
Brad Mundy
Michael Murphy
Cassandra Murrell
Sakae Nakayama
Isaac Newsome
Fayssal Nubie
Ruben Ordaz
Alex Otto
Vanhxay Pathammavong
Louis Pazzi
Ryan Peters
Darren Phillips
Scott Praska
Whitney Priebe
Wilson Rairigh III
Stephanie Ritter
Kavin Roberts
Earl Robinson III
Thomas Roes
John Ruble
Curtis Russell
Moses Saina
Clifford Salmond
Mohamed Samir
Eric Senn
Daniel Shanda
Selemani Sibomana
Alan Sigmund
Yeremia Simbi
Zachary Smith
Whitney Smith
Khonesavanh Soulinthavong
Chanthara Sphongsai
Craig Steel
Ronald Stock
Dustin Storm
Christina Sullivan
Mustafa Sultan
David Talton

Kevin Thompson
Andrew Thompson
Brandon Thompson
Amy Tiengkham
Emilee Torres
Denden Ugam
Jeffrey Vandorn
Bounxeng Vansylalom
George Varmah
Renate Varvel
Air Vongsouvanh
John Wahlert
Charles Wainscott
Kathy Wainscott
Damion Wallace
Calvin Waskow
Adam Waters
Jonathan Welch
Alexus Wiand
Richard Wince
Jerry Wynn
Driss Zennouhi SR

FEB
Christopher Moreno
Sean Neuenkirk
Aaron Olson
Kevin Peterson
Steve Pierre
Daniel Ramirez
Douglas Randles
Stuart Ray
Justin Raymond
Durwin Reed
Cynthia Ridge
James Rist
Jack Rosa
Leroy Schnathorst JR
Kerry Sheridan
Garrett Smith
James Snellen
Chanthana Souliya
Troy Spaulding
Shawn Spragg
Greg Stravers
Linda Tall
Timothy Tingle
Chad Tingle
Sean Titus
Yordani Toledo

Janice Twum
Tony Vannaseng
Colton Warnell
Garrett Wheeler
Hanson White
Torey Wilder
Donald Wilkerson JR
James Wilson
Francisco Zacarias
John Zanatta

MAR
Thomas Abalo
Daniel Ahn
Ralph Artis
Ryan Aspengren
Jonathan Bacon
Joan Baker
Sam Barlea
Thomas Barragan
Todd Bartelson
Gary Baxter
Luis Bermudez
Mark Bishop
Michael Blake
Dustin Bradley
Gregory Brown
Contrell Burt
Marcus Butts
Ariole Byrd
Marquise Campbell
Jodi Castillo
Jeffrey Chayet
Tuet Chung
Duane Claussen
Joel Colwell
Elbert Cook
Richard Cooper
Christopher Dashiell
Gina Deardorff
Justin Delancey
Johnny Dock
Nurija Dugalic
Zien Duong
Antonia Dysart
Christopher Edsill
Douglas Epley
Erik Erikson
William Evens

Rebecca Fears
Randy Fondren
Tajuan Fowler
Michael Friedel
Robert Gaston
James Gaye
Janet Geary
William Gillaspy JR
Andrew Goodman
Molly Gustafson
Troy Havard
Jeremy Hendrickson
John Heston
Aaron Holder
John Hollister
Jason Houghton
Bryan Howard
Michael Jacobs
Mark Johnny
Dale Kellar
Eric Kenoyer
Vilaiphone Kheuakham
Timothy Klug
Colby Kuhns
John Lantry
Shelley MacY
James Martens
Brett Marts
Genaro Mata
Tony Merical
Jesse Mesecher
Michael Moranville
Damian Morgan
Jorge Naranjo
Cuong Nguyen
James Nyeswah
Thomas O'Hanlan
Khampha Onmanivong
Bruce Origer
Paul Payne
Miguel Perez
Sherry Persinger
Sunny Pich
Chanthala Ratsavong
Christian Renner
Donald Ritter II
Nathan Rowedder
Randy Runyan

HAPPY BIRTHDAY,
TEAMMATES!
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Richard Ryan
Shawn Sampson
Kenekham Sangxayarath
Robert Sheeder
Carl Shelton
Quaiwea Slebo
Scott Smith
Tennille Smith I
Larry Soderblom
Susan Sprouse
Christopher Sunny
Shanae Turner
Mah Vongxay
David Walker
Rex Watson
Heather Weicht
Joshua Wheeler
Linda Wood
William Wynkoop
Koluko Yarkpei
Christian Zobel

MILESTONES

FROM
5 YEARS
TO
45 YEARS,
THANK YOU
FOR ALL THAT
YOU DO.

45 years
Charles Anderson

15 years
135

3/1/1974

30 years
Kenneth McDaniel

954

1/9/1989

Mark Dalton

146

1/9/1989

Michelle Alexander

123

1/9/1989

Timothy Hanson

123

1/9/1989

Chien Nguyen

178

1/9/1989

Roger Mills

179

1/9/1989

Tony Souvannachit

269

1/9/1989

Southong Phommavong

135

1/16/1989

Robert Chapman

269

1/16/1989

Randy Crouse

422

1/23/1989

Abdulghani Abdulrahim

764

2/6/1989

Marc Lovan

123

3/13/1989

David Garland

179

3/13/1989

Marcus Butts

412

3/27/1989

20 years
Jeffrey Kumsher

124

1/4/1999

Karyl Kinsey

123

1/11/1999

Richard Ryan

169

1/11/1999

Bryan Howard

179

1/11/1999

Gary Irvin

426

1/11/1999

Maya Lartius

123

3/8/1999

Wayne Gardner

123

3/8/1999

Jeffrey Coon

731

30 years of service

Jan Poulson

401

23 years of service

Charles Sigmund

426

30 years of service

Ricky Robinson

412

28 years of service

Walter Hitt

146

23 years of service

David Roff

831

30 years of service

Randy Hayes

831

40 years of service

William Parker

248

15 years of service

Clark Hodges

231

31 years of service

John Hughes

169

2/4/2004

Joseph Fox

123

2/4/2004

Hien Luong

169

2/4/2004

Jonathan Bacon

831

2/4/2004

Gary Baxter

831

2/4/2004

Vincent Goodman

831

2/4/2004

Jonathan Pennington

831

2/4/2004

Lambert Smallfoot

831

2/4/2004

Ed Steil

145

3/10/2004

John Munson

169

3/10/2004

Donald Bales

179

3/10/2004

Ryan Lewellin

179

3/10/2004

Savang Visonnavong

248

3/10/2004

Richard Ackerson

139

3/31/2004

Jeffrey Eggleston

178

3/31/2004

William Evens

831

3/31/2004

Yordani Toledo

248

1/13/2009

Yousif Adam

139

1/14/2009

Siaoming Chai

139

1/14/2009

Brett Campbell

831

1/14/2009

Troy Fee

831

1/6/2014

Mark Johnny

412

2/17/2014

Chanthasone Sanachit

169

2/17/2014

Jose Espitia

248

2/17/2014

Bruce Corbin

248

2/17/2014

Ryan Peters

831

3/3/2014

10 years

5 years

RETIREMENTS
3RD QUARTER 2018
Stay up to date and share your own content on BAAG.com
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MEET NEW TEAMMATES
What did you do before joining
the Bridgestone team?

What are some interesting
facts about you?

Do you have any relatives or close
friends that work here?

Sam Barlea 412

Elicia Duncan-Giese MRC Lab Jerome Mozee, Jr. 422

Jacob Tiernan MRC Lab

I worked Allsteel as a quality
inspector and Candeo Iowa as a
mental health instructor.

Walgreen’s pharmacy, nursing
home

Worked in automotive and was a
terminal operator

Installed monuments for Des
Moines Winterset Monument

? I was born and raised in Iowa.
I’m the oldest of 4 children.

? I’m a fast learner and I like to
do my best at everything. I have
creative thoughts about how to do
things better.

? Outdoor activities—fishing,
hiking, spending time with family

? I’m easygoing, get along with
people pretty well. I also believe in
diversity at the workplace.
Bob and Jeredee Gweah,
friends

Solomon Bass 412
I did hydro-blasting at Green
Plains Industrial Cleaning Services,
we cleaned tanks, evap, dry, and
inject lines.
? I’m an artist and also I am an
outgoing person. At work I love to
get my job done and help others
with their jobs if they are in need
of help.
Amos Peters, Quaiwea Slebo,
friends

Michael Carter, Jr. 159

Misty Christopher

Deborah Hobbs 412
Quality Tech at Mahle Filter
Systems

Leandre Nimbona 412

? I have 6 grandchildren.

I was a police officer in Africa,
production at Tyson Foods, driver
at Innovative Transport Enterprise

Jenny Hobbs, daughter-in-law

Chase Rhoads 401
Stayed at home.
? I like video games.

Michael Huffstetler 123
Supervisor at Hormel Foods
? Hunt, fish, and travel. I have
worked in 37 states, Spain, and
Canada

I worked construction and I was
a business owner.

Jordan Johnson 412

? I like working out, playing
basketball, and spending time with
family.

? I’m a big sports fan, and enjoy
going to concerts.

Michael Carter, Sr., father

Rashid Daw 412
Team leader at Lincoln
Industries
? I always try to get along with my
team

Century Theatres

I worked at the Dollar Store. I’ve
worked in warehouses before, but
not recently.

Inspecting towers, specifically
wind towers that are built at
Trinity Industries

I worked for a printing
company, was executive manager
in a pharmacy company over 10
years. Back in the day, Macy’s New
York.
? I was a part of the Macy’s parade.
I am a very proud pool player,
been to Las Vegas 3 times for world
championship. I raised 3 children
on my own and love working in
my yard.
Brandon Andrews, friend

Winter 2018

? I’m outgoing and have a positive
attitude, and work well with
others.

Michael Reed 412
I was a cook
? I love to do lawn care. Family is
everything.
Byron Martinez, friend

Worked at All-State Industries,
thru Express. Made plastic parts for
John Deere

Veda McCollum Waste & Scrap
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I worked at EFCO Corp.

Jessell Lowe 412

Solomon Ghebremichael

Saybea Tarlesson, friend

LaConda Obie 401

Carmone Smith 412

? I like spending time with my
kids. I play basketball, cards,
dominoes, and video games.

? I’m honest and hardworking

? I am humble and friendly, I am
a hard worker and love working
with my hands.

Ernie Johnson, father. Jake
Johnson, uncle.

Katrina Madut and Louis Ngor,
friends

412

Daphnlia Rankin, aunt

? I’m a hard worker, I’m about
fairness and logic.
Harold “Dean”Vantassel, father-inlaw

Dean Smith 412
Production control, supervisor
scheduler
? Camping, fishing, bow hunting
Jon Milledge and Sean
Neuenkirk, friends

Nathaniel Thomas 412
I worked at Hormel.
? I’m hard-working, and got
married on September 15, 2018
Vincent Moody and Troy Martin,
friends

Jimmy Gray, brother-in-law

Dexter Tukpei Waste & Scrap
I was a quality associate at TPI
? I am a team worker, and eager to
learn new things
Franklin Luogon, Jeredee
Gweah,Terry Dunbar, friends

Alexus Wiand MRC Lab
I was a pharmacy tech
? I have hit the jackpot at Chuck E.
Cheese. I cried the first time I saw
a dolphin.
Anastasia Gaye, son’s grandma

Kelli Wright 412
Apartment and restaurant
management
? I’m the mother of 5 boys, ages
16 to 2, I have no previous factory
experience.
Gary Irvin, dad.

“I am a very
proud pool
player, been
to Las Vegas 3
times for world
championship. I
raised 3 children
on my own and
love working in
my yard.”
Veda McCollum

SAFETY
WORK
TAKES
TEAM
WORK

LEFT TO R I G HT : Tyler Paccamonti, Adam Fellenz,
Rochelle Taylor, Dennis Green, Tim Linn,
Chris Edsill, Steve Vonk, & Greg Halford.

Let’s step back for a moment in time to the
1980s. The attitude was “let’s be safe,” but
few tools and countermeasures were provided
to teammates. Now, the focus is accident
prevention, with a proactive mindset.
The plant has made great strides in changing
the culture around safety.Tools and
countermeasures are provided to teammates
to avoid accidents. On the rare occasion that
accidents occur, the incident is investigated so
preventative measures can be taken. Ventilation
has improved drastically, and so has technology.
Safety is discussed at every single meeting
and teammates know their safety is far more
important than any tire.
What has made the difference? The dedication
of the people involved in improving safety over
the last three decades.The safety team includes
representation from both the plant and
the Union.

GREG HALFORD

PLANT MANAGER

TYLER PACCAMONTI

DENNIS GREEN

CHAIRMAN, UNION SAFETY
COMMITTEE

SAFETY AND HEALTH
MANAGER

TIM LINN

TYLER HURLEY

ADAM FELLENZ

SAFETY AND HEALTH
COORDINATOR

ROCHELLE TAYLOR

SAFETY AND HEALTH
COORDINATOR

STEVE VONK

USW 310L PRESIDENT

B SHIFT REPRESENTATIVE
SHIFT 1 REPRESENTATIVE

SCOTT SIMONTON

A SHIFT REPRESENTATIVE

CHRIS EDSILL

C SHIFT REPRESENTATIVE

TYLER H.

SCOTT S.

Stay up to date and share your own content on BAAG.com
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No one takes safety more seriously than our Safety and Health professionals, our Union President, and our Plant Manager, but sometimes it’s okay to have a little fun getting the message across.
As the chairman of the Union Safety Committee, Dennis Green got
involved in the safety program at the plant in 1992. He was no stranger
to safety measures – he had been a volunteer firefighter, which made the
Union President at the time view him as a perfect candidate for helping
in safety. In 1998, Green became the chairman.
“The concept of safety was much different in 1992 than it is now,” says
Green.“We’ve come a long way. Safety costs money, and the company
has invested a lot of time and money into safety in the plant over the
last two decades.”
Tim Linn, Shift B Safety Representative for the union, agrees with
Green.“It’s come a long way as far as technology and environment,” Linn
has worked in the plant since 1997 and has been a safety rep for about
15 years.
For Linn, the work has been a passion of his since he was a young man
and lost two close friends to workplace accidents.They were both killed
during incidents in their factories (not at Bridgestone); both had families.
“I’m the godfather to the son of one of them, and I’m struck by the sad
fact that my friend didn’t get to see his son grow up to be a fine young
man who serves his country,” says Linn. Witnessing the aftermath of his
friends’ deaths inspired him to become involved in the safety program.
Tyler Paccamonti began his career where he had regular access to
a wide variety of industrial work environments.“I had customers who
suffered serious injuries and even death due to safety-related incidents,
and this shaped my desire for a career where I could help create safe
work environments.” Paccamonti appreciates the culture at the Des
Moines plant, and wants teammates to know that “the safety department
always has an open door.”
As someone who came from a smaller facility, Tyler Hurley
appreciates the fact that everyone at the Des Moines plant is committed
to safety.“It’s refreshing to see teammates take ownership in the safety
program, and there are those who go out of their way to help improve
the plant and to make things safer for everyone.The buy-in is there, and
now it’s just getting everyone on the same page,” he says.

“We’ve come a long way. Safety costs money, and the company

has invested a lot of time and money into safety in the plant
over the last two decades.” Dennis Green
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As a relatively new member of the safety team, Rochelle Taylor has
been impressed by the fact that from day one, it was clear safety is a
priority. She notes that safety tends to be more than what we think; it
can include air quality and ventilation, noise, guarding, lockout/tagout,
electric, 3S, proper handling of chemicals, and proper labeling of
materials.
All of the changes in the plant mean improved operations.“The
machinery runs better, production and quality are improved, and people
are happier,” Green says.“It takes effort and a long time to make these
kinds of changes.”
And most importantly, injuries are reduced and lives are saved.
Green and Linn credit the changes to the consistent, small steps
taken over the years, and the generational change.“I appreciate how
management has changed its approach to one of eliminating hazards,
asking how we make sure the work isn’t dangerous, minimizing risk,”
says Linn.
Safety first is the first thing new hires learn about when they arrive at
the Des Moines plant.“We tell our new teammates during their first day
of orientation that nothing we produce at the Des Moines plant is more
important than their safety,” says Halford.“We don’t intend to scare the
teammates, but to caution them and let them know we take safety
very seriously. I think the message really hits home to the new
teammates because they hear it not only from Management but
also from the Union.”
Halford believes the consistent message is why we have seen very
good safety trends over the years at the Des Moines plant. He credits
the Union and Management teams for constantly working together
to improve plant and teammate safety.“Cooperation is an integral
component to our safety program. I can guarantee we would not be as
successful without it. Working together, all of us, is the key to improved
safety at the Des Moines plant,” says Halford.
Teammates across the plant have taken ownership of improving safety
every chance they get. Paccamonti is passionate about empowering
teammates to take safety into their own hands.“I want teammates to
identify hazards and know the steps they need to take to rectify them.
We’ll stand behind them and give them all the resources they need to
do that.”

So, how do we keep improving? That requires the help of all teammates. The
goal is for everyone to go home in the same condition they came in. Everyone is
responsible for safety. Below, we’ve outlined six things to consider as you think
about safety in the plant.
Know that safety is not meant to hinder you in your work, but to help you
Safety might be perceived as a nuisance if it’s not convenient or seems
to get in the way. But consider this: No one wants to see anyone get
hurt.“We want people to go home to their families every night with
ten fingers, ten toes, two arms, and two legs,” says Green. Paying close
attention to safety measures is how we ensure that happens.

Look for the patterns in incidents

Last December, plant Black Belt Rich
Wince organized a “Season of Safety”
challenge.Twelve teammates received
a stocking stuffed with candy, gum,
vending coupons, and an Amazon
gift card for submitting ideas via
RTM (Report-Type Monitoring) for
safety improvements in the plant.
During the challenge, 102 near-miss/
hidden dangers were identified. Clock
card teammate participation was an
impressive 90%.
“The value of increased employee engagement and safety awareness?
Priceless,”Wince said.
The challenge continued into early 2018 with gift card prizes awarded
to teammates who entered near-miss/hidden danger work orders into
the BAMM system. And in November, 2018, seven teammates received a
“Thanks-Safety” harvest gift basket filled with goodies and a gift card for
their winning safety improvement submissions to RTM/BAMM.
Even with all the progress that’s been made, safety is an ongoing
endeavor. According to Hurley, in the next six months the plant will
roll out a program on understanding and recognizing safety hazards.
“We’re promoting the idea that we’re working to support our families,
and we want everyone to go home to their families at the end of the
day,” he says.

When it comes to preventing accidents, Paccamonti advises that we
all look to the patterns in incidents.“For example, we tend to get
comfortable walking through areas where we think we know the
terrain, and if something has changed, we might trip and hurt ourselves.
Or we might be so used to the routine of cutting that we forget to pay
attention to the path of the knife, and it might make contact with our
bodies. When people stop paying attention and get too comfortable,
they tend to have accidents,” says Paccamonti.

Reconsider what you think of when you think “safety”
It’s easy to think of the obvious stuff when we think about being safe:
watching for and clearing obstructions in the walkway, fixing any issues
that arise in our machines. But those are just the safety issues right
in front of our faces. If we zoom out from our narrow perspective,
we might see that there are
bigger issues at play. Is ventilation
adequate? Is the lighting in your area
faded, do bulbs need to be replaced?
In addition to watching out for areas
of concern in your own work area,
look for the overall big picture of
the plant. Look for opportunities to
improve the safety of areas that may
not affect you directly, but directly
affect your fellow teammates.

Look out for one another
In the Plant Manager Update (see
page 3), Greg Halford reminds us to
look out for one another. If you see
something in the environment that
might be putting your teammate in
danger, or if you see your teammate
doing something that puts
themselves in danger, don’t hesitate
to say something. It might be uncomfortable to speak up to a teammate,
especially if they’ve been at the job longer than you have, but think
about the potential consequences if you don’t speak up. Would you
rather feel a moment of discomfort, or a lifetime of regret?

Avoid distractions
Focus on the task at hand. Avoid getting caught up in future plans or
current issues going on in your life and keep your focus on what’s in
front of you. Distractions can quickly and easily lead to accidents.

Speak up
Communication is key. If you see something, say something. Whether
you choose to submit an RTM or work order, tell your supervisor, the
Safety Department, or a shift safety rep, be sure to communicate when
you see a problem in your work area. Fixes can’t be made unless others
are made aware of the problem in the first place.

Stay up to date and share your own content on BAAG.com
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Samantha Peterson I Plant Coordinator

First, a little background about
our B-Well program for those
of you who are new or would like
a refresher.
B-Well is our local wellness committee
that plans wellness initiatives and activities
for teammates.

U p d a t e s
With the first year of B-Well
activities under our belt, we are
looking forward to kicking off 2019
with even more fun and informative
teammate events.
We’ve had an opportunity to learn what
worked well last year and we’re looking
forward to growing the program even more
in the coming year. We’re really excited
about what we have scheduled for 2019 and
hope you will be, too.

B-Well’s Goal: to inspire teammates and
provide opportunities that support healthy
choices at work, home, and in the community.

B-Well Dimensions:
»» B-Fit: Caring for one’s body both physically
and mentally
»» B-Financially Fit: taking steps to ensure that
one’s finances are set-up for success
»» B-Engaged: being involved in one’s
community
»» B-Social: creating healthy, meaningful
relationships with others
»» B-Inspired: striving for continuous growth
and development

When planning teammate activities, B-Well
strives to incorporate a variety of topics and
events that focus on the above dimensions. In
addition, we want to make sure these activities
not only reflect the interests of our teammates
but also align to Bridgestone’s Corporate
Social Responsibility – Our Way to Serve
mission focusing on the areas below.
Alignment to Corporate CSR:
»» Mobility – Creating easier, safer, smoother
and seamless mobility for our society and
customers
»» People & Communities - Utilizing our
strengths and competencies to address
health, safety, and education issues in our
communities
»» Environmental Stewardship – Building a
sustainable society based on our long-term
environmental vision

Our B-Well committee has been hard
at work planning 2019’s activities.
Below is a snapshot of some of our
ideas (subject to change)

Calendar of Events ( S U B J E C T T O C H A N G E )
January
++ Teammate recipe book

April

August

++ Weight loss challenge

++ Plant-eide Easter Egg Hunt for teammates
and their families

++ Meals from the Heartland Annual
Packaging team-building event

++ Daily DMAIC Palooza! & Wellness Fair

++ Earth Day Activity

++ State Fair

++ Snowshoe walk at Neal Smith
Wildlife Refuge

++ Stuff the Bus Book Drive for Oak Park
Students

++ School Supply Drive for Oak Park
Elementary School

++ Plant Recycling & Waste Initiative – National
Cut Energy Costs Day 1/11

++ Volunteer week activity

++ Community garden planning

February

++ Spring cleaning donation truck

May
++ Bike social

++ American Heart Association Lunch & Learn

++ CelebrAsian Festival

++ Brr Ride

++ National Health & Fitness Month Activity

++ Company Blood Drive
++ Lunch & Learn - National Blood Donor
Month paired with Blood Drive

June
++ Bike social
++ Car show

March

++ Lunch and Learn – Men’s Health

++ BAAG Brackets
++ Celebrate National Ag Week
++ Lunch & Learn with a dietician
++ Prairie grass planting

July
++ RAGBRAI Teammate Meeting Spot/Day

September
++ Soaring Hearts & Women of Steel 5k Walk/
Run in support of Domestic Violence
++ United Way’s Day of Action

October
++ Healthiest State Annual Walk
++ Halloween Trunk or Treat for
Teammate Families

November
++ Veterans dinners
++ Thanksgiving Hy-Vee Gift Certificates

December
++ Holiday dinners
++ Oak Park Adopt-a-Family

As you can see, we have a lot of fun opportunities for our teammates to get involved and/or learn something new this year. We recognize
that each teammate is unique, as are their interests. We want teammates to take ownership of activities and events and are always looking
for more ideas. If you have anything that you would like to see that fits into our B-Well mission, send those to the B-Well Committee at
bwellDSM@firestoneag.com, or come see Samantha Peterson or Cathi Wilson.
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BAL SLOGAN
Work Towards
Our Goal of

“DAN-TOTSU”
Through
Effective Communication,
Teamwork, &
a Sense of Ownership.
Group CEO/Group COO

Who’s counting on you to make it home each day?
We’re dedicating a large bulletin board for teammates’
photos that you will see every day when you come into the
plant. Your photo can be of family, friends, even your pet(s).
One photo per teammate, and due to space limitations, photos may be no larger than 4” x 6”.*
It can be a regular photo or printed out on paper. Submit hard copy to Samantha Peterson in the
front office, or e-mail electronic copy to bwellDSM@firestoneag.com.
* Photos must be “work appropriate.”
B-Well committee reserves the right to reject any photo.

Stay up to date and share your own content on BAAG.com
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