Appreciative Inquiry Interview Guide
Instructions
•
•
•
•

Select your interview partner from your team. Aim for diversity in your
selection of partner. (Different roles, different organizations.)
Interview your partner using the interview questions below. Then switch
roles and the interviewer becomes the interviewee.
Encourage your partner to tell his or her story. Draw him or her out with
your positive energy and excitement.
Take good notes and listen attentively for great quotes and stories. Listen as
if you have to retell the story yourself. You will share the results of your
interview in our next session

Interview Questions
1. What Attracted You?
Think back when you first decided to get involved with entrepreneurship,
business development and supporting your community. What attracted you?
What were your initial excitements and impressions?
2. High Point
During your time of involvement, I’m sure you’ve had some ups and downs,
some peaks and valleys, some highs and lows. I’d like you to reflect for a
moment on a high point experience—a time when you felt most alive, most
engaged, and most proud of yourself and of your community. Tell the story.
What happened? What was going on?
3. What Enabled Your Success?
What was it about you, others and the community that made your high-point
experience possible?
• What were your best qualities, skills, approaches, values, and so on
that made it a great experience?
• Who were significant others and what did they contribute?
• What were the most important factors in the community that helped?
4. What is our community’s core strength?
As you look at our community from the perspective of our strengths, how
would you define them? What aspects of our community would you most like
to see more of? Right now? In the next few years? Long term?

5. Leadership for Strategic Competitive Advantage
We all pride ourselves on the things we do that add the most value to our
work. Some of our activities add lots of value, and others do not. Likewise,
there are some things we do as leaders—our style, our approaches to
managing people—that engage everyone else in strengthening our
community. Let’s reflect on some of the essential things you do that you feel
add the most value to your community.
A. When you think of your precious time and how you spend it, what are the
things you do that, in your view, add the most value to the community
and its creativity, innovation & entrepreneurship. Any examples?
B. Let’s think now about other leaders that you have heard about or seen in
our community who do an outstanding job of leading and supporting a
strong community. Is there a story or example that stands out for you—
something that exemplifies the kind of leadership approaches we should
aim for more often? Can you describe the leadership? Insights?
6. Commitments and Practices that Support our Strategic Advantage
Successful organizations and communities know both how to preserve the
core of what they do best and how to simplify by letting go of things that are
no longer needed. Knowing what to preserve and what to let go of is
essential.
a. What are the things our community does best—things that should be
preserved and strengthened even as we change in the future?
b. Assuming that no community can do everything well, there is a need
to simplify and streamline. There is a need to let go of things that,
given time constraints, are not needed. Assuming that very few things
are sacred, what things (little or large) do you feel we should consider
letting go of?
7. Imagining New Possibilities for Competitive Advantage
If anything imaginable were possible, if thee were no constraints whatsoever,
what would our ideal community look like? Describe what we would be
doing new, better, or different? Envision it happening. What do you see
happening that is new, different, better?
8. Three Wishes
If you had a magic wand and could change or develop anything you wanted
about our community, what three things would you do to heighten its
capacity to expand its possibilities? What would enhance its capacity to
support entrepreneurship, innovation, and creativity?

